
Sequoia Union Board of Trustees Special Board Meeting
June 21, 2021 at 6:00 p.m.

A regular meeting of the Board of the Sequoia Union Elementary School will be held at 23958 Avenue 324,

Lemon Cove, CA. Please note those in attendance will need to follow physical distancing and wear a

mask.

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the

Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise

participate at Board meetings, please contact the school office at (559) 564-2106 for assistance.

Notification at least 48 hours before the meeting will enable the District to make reasonable arrangements

to ensure accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or

services.

Documents provided to a majority of the Governing Board regarding an open session item on this agenda

will be made available for public inspection in the District office located at 23958 Ave. 324, Lemon Cove,

California during normal business hours and on the website at https://www.sequoiaunion.org/

1. CALL TO ORDER at 6:00 pm

2. FLAG SALUTE

3. APPROVAL OF AGENDA

4. COMMENTS FROM THE PUBLIC

Board Policy #9323 allows each individual speaker three minutes for public comment. The public

may choose to address the board on any non agenda item at this time, or on an agendized item at

this time or at the time of the items discussion. Before making a comment, please gain recognition

from the Chair and direct your comments through the Chair. Due to COVID-19, if you wish to

submit a comment virtually you may do so online at https://bit.ly/SUpubliccomment. Comments

must be submitted one hour prior to the scheduled meeting opening to ensure they will be read.

The same requirements relating to the three minute limit apply to written comments also.

Comments submitted after the opening of the meeting, but before adjournment will be recorded in

the minutes.

5. DISCUSSION & REPORTS

5.1 Superintendent Report on Governor Newsom, CDPH Requirements and the Potential

Impact on the 2021-2022 School Year

https://www.sequoiaunion.org/
https://drive.google.com/file/d/14Z7Fz9QFeNRhspxr-rE25o-A1fKImIJx/view?usp=sharing
https://bit.ly/SUpubliccomment
https://drive.google.com/file/d/1siZ0GpYNLG0k0Q8kkdjJG6Sq2he6fuA9/view?usp=sharing
https://drive.google.com/file/d/1siZ0GpYNLG0k0Q8kkdjJG6Sq2he6fuA9/view?usp=sharing


6. ACTION ITEMS

6.1 Approve 2021-2022 District Budget

6.2 Approve 2021-2022 Charter Budget

6.3 Approve 2021-2022 District Budget Overview for Parents

6.4 Approve 2021-2022 Charter Budget Overview for Parents

6.5 Approve 2021 District LCAP

6.6 Approve 2021 Charter LCAP

6.7 Approve 2021 District LCAP Federal Addendum

6.8 Approve 2021 Charter LCAP Federal Addendum

6.9 Approve Board Resolution on the Spending Determination for Funds Received from the

Education Protection Account (EPA)

6.10 Approve Renewal for 1 year of Current Adoption of Wonders ELA for K-5

6.11 Approve 3 year Adoption of Impact Social Studies for 3rd-5th

6.12 Approve Tenure for Certificated Staff

6.13 Approve Visalia Unified School District Transportation Agreement 2021/2022

7. ORGANIZATIONAL BUSINESS

7.1 Consideration of Agenda Items the Board Wishes to Discuss in Future Meetings

8. CLOSED SESSION

8.1 GOVERNMENT CODE SECTION 54957.6: CONFERENCE WITH LABOR NEGOTIATOR

AGENCY REPRESENTATIVE: Superintendent-Principal. EMPLOYEE ORGANIZATION: S.E.T.A..

UNREPRESENTED EMPLOYEES: Sequoia Union Classified Staff.

9. ADJOURNMENT

https://drive.google.com/file/d/1VG8kYLMjUXN21-37fHukWSitZdqW4cGI/view?usp=sharing
https://drive.google.com/file/d/1prJ8GZhcme02eaos1IvT7qCOqmQAL1HH/view?usp=sharing
https://drive.google.com/file/d/15Wcqrqu7nyC6CBYW3isa3DqqK3vY0Owv/view?usp=sharing
https://drive.google.com/file/d/1F8_BWHIZ4yUb-HMZK8VF23q-_6Uq2Ogx/view?usp=sharing
https://drive.google.com/file/d/114rkoOQDEpCEyXvn0mWxDKL-2satdxIy/view?usp=sharing
https://drive.google.com/file/d/1BXceLQSSp1wZ_7zFSPyqgQl_g3jLud-N/view?usp=sharing
https://drive.google.com/file/d/1cWGgJ2SjHqGAgwzOhs9j5iKvFLH8AH49/view?usp=sharing
https://drive.google.com/file/d/1VdBYvn7vJABPdGToGtzkExhCgpNFWuv3/view?usp=sharing
https://drive.google.com/file/d/1Ry-hnh60-WIzUklvts3-dsCE_IFtoVKI/view?usp=sharing
https://drive.google.com/file/d/1Ry-hnh60-WIzUklvts3-dsCE_IFtoVKI/view?usp=sharing
https://drive.google.com/file/d/1SFNQsivSXs48qz9-m7MyBlHt-98kYX-5/view?usp=sharing
https://drive.google.com/file/d/1dRo6S_-mwjpc6xOs4jp68oc_TZziyYAJ/view?usp=sharing
https://drive.google.com/file/d/1g9hTiKGXlH_MuIXjS8VDem1wE4f1w3Uc/view?usp=sharing
https://drive.google.com/file/d/1MpM-J71gDI11DjFrZRIMkhMkJq3sSwXq/view?usp=sharing


Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

5.1 Superintendents' Report 



 

 

Superintendent Report on Governor Newsom, CDPH Requirements and the Potential Impact on the 
2021-2022 School Year 

Since Gov. Gavin Newsom declared a state of emergency due to COVID-19 on March 4, 2020, he has 

issued more than 60 executive orders to address pandemic-related issues. Executive orders are issued 

by the Governor to require action by various state agencies and to order other actions within the 

Governor’s authority without action by the Legislature. On June 11, 2021, Gov. Newsom 

issued Executive Order N-08-21, which provided for the expiration of portions of several of those 

previous 60 COVID-19-related executive orders, with provisions expiring either June 30, 2021 or Sept. 

30, 2021. A number of the expiring executive order provisions apply to local educational agencies and 

CSBA members. The changes are summarized below. 

Instruction and programs 

 Executive Order N-26-20 provided that LEAs were not prohibited from offering distance learning 

due to school closures. This provision will expire effective June 30, 2021. Unless changed by the 

Legislature, LEAs will not have the same authority to utilize distance learning they did under the 

Executive Order or other statutes, though they may be able to proceed under the requirements of 

the independent study statutes. 

 Executive Order N-47-20 suspended certain eligibility criteria for enrollment in child care programs 

under Education Code section 8263 in order to expand eligibility for child care for essential 

workers. This provision will expire effective June 30, 2021. 

 Executive Order N-56-20 waived the required minimum instructional minutes and adequate 

facilities for physical education. This waiver will expire June 30, 2021. The minimum instructional 

minutes and requirement for adequate facilities in the Education Code for physical education will 

apply for the 2021–22 school year. 

Funding and LCAP 

 Executive Order N-26-20 provided hold harmless funding provisions for school closures (which 

allowed LEAs to maintain their funding based on average daily attendance reported prior to the 

pandemic). This hold harmless funding provision will expire effective June 30, 2021. (Note that the 

Legislature also passed Senate Bill 117 which contained similar provisions.) 

 Executive Order N-56-20 waived the requirement that governing boards of school districts, county 

boards of education, and governing boards of charter schools review data to be publicly reported 

for the California School Dashboard local indicators in conjunction with adoption of the Local 

Control and Accountability Plan. This waiver will expire June 30, 2021. 

https://www.gov.ca.gov/wp-content/uploads/2021/06/6.11.21-EO-N-08-21-signed.pdf


 

 

 Executive Order N-56-20 waived a number of the requirements for adoptions of LCAPs. These 

waivers will expire effective June 30, 2021. LEAs will need to return to implementing all Education 

Code provisions regarding the LCAP starting July 1, 2021. 

 Executive Order N-71-20 provided that in LEAs that initiated a school closure between March 13, 

2020 and June 30, 2020 to address COVID-19, the closure shall qualify as a condition that prevents 

the maintenance of the LEA’s schools during a fiscal year for at least 175 days pursuant to 

Education Code section 41422. It also suspended the requirement in Education Code section 

41422 to submit affidavits of the members of the governing board of the school district, the 

governing board of the county office of education and of the county superintendent of school. 

These provisions will expire effective June 30, 2021. 

Brown Act, meetings, and hearings 

 Executive Order N-29-20 (clarified by Executive Order N-56-20) suspended several provisions of 

the Brown Act regarding open meetings in order to allow LEA governing boards, including charter 

schools or their managing entities, to hold teleconference or videoconference meetings. The 

suspension of these provisions will expire on Sept. 30, 2021 unless legislation is passed that 

incorporates these or similar provisions. Otherwise, as of that date, all statutory requirements of 

the Brown Act will apply, and LEAs must follow those provisions. 

 

 Governor Newsom’s New Public Health Order and How It Impacts School Opening for 

2021/22 

A new public health order, release June 11th by the California Department of Public Health, will 

keep certain COVID-19 restrictions in place at K-12 schools. While, as of June 15th, fully vaccinated 

individuals will no longer need to wear a mask in most settings, everyone, including those who are 

fully vaccinated, will be required to wear a mask while indoors at a school campus, child care 

facility or other youth settings. Those who are not vaccinated are still required to wear a face 

covering in indoor public settings and business. 

The health order says that individuals should continue to adhere to requirements laid out in the 

current COVID-19 Public Health Guidance for K-12 Schools in California as well as the COVID-19 

Public Health Guidance for Child Care Programs and Providers and guidance on day camps and 

other youth activities. An update to the Centers for Disease Control and Prevention’s K-12 

operations guidance is expected in the near future. 

 The impact of these new developments on the opening of the 2021-22 School Year at 

Sequoia Union 



 

 

Sequoia Union is planning to open for all five days of instruction on campus. We are planning on 

having full days of on-campus instruction Monday, Tuesday, Thursday, and Friday, with 

Wednesday’s being on-campus instruction with a minimum day schedule. Independent Study will 

be offered, but it will not be Distance Learning. 

Unfortunately, it appears that the mask mandate is going to be with us for a while longer. 

Students and Staff will be required to wear a face mask or a face shield with a drape in the 

classroom. If a student has a medical release for both a face mask and a face shield, then one will 

not be required. The medical release must be recorded at the school nurse’s office. We are being 

told by the Tulare County Public Health and Human Services Office that 3 feet of physical 

distancing is recommended, but not required. TCPHHS is also interpreting that the new changes 

the California Department of Public Health is implementing will take away the required separation 

of students at recess by classroom. This will make recess much easier to monitor. The 

requirements to monitor student temperatures at the entrance to the school day is going away. 

The requirements to constantly spray down the outdoor equipment between usage is going away. 

We will still be operating the extra outside hand washing stations for students to use before 

returning to the classroom. We will still line students up by classroom before the start of the 

school day, after recess, and during the movement to the cafeteria/gym. We will still employ the 

A-M drop off and pick up in front of the gym, and the N-Z drop off and pick up next to the 

Memorial Building. The bus drop off and loading area will continue to be the West Parking lot. 

The Governor and the California Department of Public Health is saying that another update may 

take place prior to the start of the school year or at least by the end of September. With all of 

these changes, it makes the planning for the smooth rollout of the school year challenging. I 

appreciate our parents and family’s patience and help in having as smooth of a transition into the 

2021-22 school year as we can have. I want 2021-22 to be a GREAT school year for our students, 

staff, and families! 

 

 

 



Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.1 Approve 2021-2022 District Budget 





































































































































































Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.2 Approve 2021-2022 Charter Budget 





























Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.3 Approve 2021-2022 District Budget Overview for Parents 



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sequoia Union Elementary School District

CDS Code: 54-72116-0134973

School Year: 2021 – 22

LEA contact information: Ken Horn

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Sequoia Union Elementary School District expects to 
receive in the coming year from all sources.

The total revenue projected for Sequoia Union Elementary School District is $760,703.00, of which 
$520,470.00 is Local Control Funding Formula (LCFF), $174,237.00 is other state funds, $53,320.00 is 
local funds, and $12,676.00 is federal funds. Of the $520,470.00 in LCFF Funds, $30,399.00 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$30,399 , 4%

All Other LCFF funds, 
$490,071 , 64%

All other state funds, 
$174,237 , 23%

All local funds, 
$53,320 , 7%

All federal funds, 
$12,676 , 2%

Total LCFF Funds , 
520470, 68%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Sequoia Union Elementary School District plans to 
spend for 2021 – 22. It shows how much of the total is tied to planned actions and services in the LCAP.

Sequoia Union Elementary School District plans to spend $757,724.00 for the 2021 – 22 school year. Of 
that amount, $55,761.00 is tied to actions/services in the LCAP and $701,963.00 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

The General Fund Budget Expenditures for the school year not included in the LCAP are general fund 
expenditures. 

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, Sequoia Union Elementary School District is projecting it will receive $30,399.00 based on 
the enrollment of foster youth, English learner, and low-income students. Sequoia Union Elementary 
School District must describe how it intends to increase or improve services for high needs students in the 
LCAP. Sequoia Union Elementary School District plans to spend $42,342.00 towards meeting this 
requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 

$757,724 

Total Budgeted 
Expenditures in 

the LCAP
$55,761 
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Sequoia Union Elementary School District budgeted last year in the Learning 
Continuity Plan for actions and services that contribute to increasing or improving services for high needs 

students with what  Sequoia Union Elementary School District estimates it has spent on actions and 
services that contribute to increasing or improving services for high needs students in the current year.

In 2020 – 21, Sequoia Union Elementary School District's Learning Continuity Plan budgeted $12,985.00 
for planned actions to increase or improve services for high needs students. Sequoia Union Elementary 
School District actually spent $27,947.00 for actions to increase or improve services for high needs 
students in 2020 – 21.

$27,947 

$12,985 

$ 0 $ 5,000 $ 10,000 $ 15,000 $ 20,000 $ 25,000 $ 30,000
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Total Budgeted Expenditures for
High Needs Students in the
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Actual Expenditures for High
Needs Students in Learning
Continuity Plan
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Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.4 Approve 2021-2022 Charter Budget Overview for Parents 



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sequoia Union Elementary School Charter

CDS Code: 54-72116-6054340

School Year: 2021 – 22

LEA contact information: Ken Horn

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue Sequoia Union Elementary School Charter expects to 
receive in the coming year from all sources.

The total revenue projected for Sequoia Union Elementary School Charter is $3,201,600.00, of which 
$2,922,095.00 is Local Control Funding Formula (LCFF), $157,224.00 is other state funds, $0.00 is local 
funds, and $122,281.00 is federal funds. Of the $2,922,095.00 in LCFF Funds, $240,438.00 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$240,438 , 7%

All Other LCFF funds, 
$2,681,657 , 84%

All other state funds, 
$157,224 , 5%

All local funds, 
$‐ , 0%

All federal funds, 
$122,281 , 4%

Total LCFF Funds , 
2922095, 91%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Sequoia Union Elementary School Charter plans to 
spend for 2021 – 22. It shows how much of the total is tied to planned actions and services in the LCAP.

Sequoia Union Elementary School Charter plans to spend $2,942,145.00 for the 2021 – 22 school year. 
Of that amount, $451,161.00 is tied to actions/services in the LCAP and $2,490,984.00 is not included in 
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

The General Fund Budget Expenditures for the school year not included in the LCAP are general fund 
expenditures. 

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, Sequoia Union Elementary School Charter is projecting it will receive $240,438.00 based on 
the enrollment of foster youth, English learner, and low-income students. Sequoia Union Elementary 
School Charter must describe how it intends to increase or improve services for high needs students in 
the LCAP. Sequoia Union Elementary School Charter plans to spend $342,581.00 towards meeting this 
requirement, as described in the LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$2,942,145 

Total Budgeted 
Expenditures in 
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what Sequoia Union Elementary School Charter budgeted last year in the Learning 
Continuity Plan for actions and services that contribute to increasing or improving services for high needs 

students with what  Sequoia Union Elementary School Charter estimates it has spent on actions and 
services that contribute to increasing or improving services for high needs students in the current year.

In 2020 – 21, Sequoia Union Elementary School Charter's Learning Continuity Plan budgeted 
$3,171,031.00 for planned actions to increase or improve services for high needs students. Sequoia 
Union Elementary School Charter actually spent $3,171,031.00 for actions to increase or improve 
services for high needs students in 2020 – 21.
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Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.5 Approve 2021 District LCAP 



 
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sequoia Union Elementary School District            Ken Horn           

Superintendent/Principal 
kenhorn@sequoiaunion.org           
(559) 564-2106 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Sequoia Union Elementary School District is a rural single site district consisting of a Charter School (grades K-7) and a traditional 
elementary school (grade 8). The school has a rich history and serves as the center of the small community of Lemon Cove. Many local 
families have had multiple generations attend our school, and half of our staff either attended Sequoia Union themselves or had children 
matriculate through the district. Typical enrollment for the district is between 300 and 350 students, with over 40% of the current student body 
coming from outside district boundaries. Families who choose to attend from outside the district cite the small class size, rural location, and 
family atmosphere of our campus. We offer an alternative to the stand-alone junior high school model that is available for grades 6-8 in 
neighboring communities. 
Sequoia Union enjoys active parent volunteer groups as part of its Parent's Guild including the Parent Teacher Club and the Sports Boosters 
organization. These groups collectively raise upwards of $30,000 each year for school field trips and other extracurricular activities. 
The Sequoia Elementary Charter School focus is on accessing STEM through an agricultural lens. Last year the district acquired 5 acres of 
orchard land behind the school that the Board hopes to develop into a working farm site. This type of hands-on instruction is valued and has 
been requested by the surrounding community. Sequoia Union Elementary School District serves a population that is 43% socioeconomically 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation


2021-22 Local Control Accountability Plan for Sequoia Union Elementary School District Page 2 of 49

disadvantaged. Demographically the district serves a population that is mainly Caucasian, 65% and Hispanic, 32.5% with 2.5% falling into 
other demographic categories. Our percentage of English Learners has tripled in recent years, increasing from fewer than 10 in the 18-19 
school year to 32 by 20-21. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Not included on the Dashboard but available on the CAASPP results website, the LEA's scores for the California Science Test were much 
higher than the state average and the average for Tulare County with 41.6% of our 8th graders scoring proficient on the exam. 
 
When asked about successes, our stakeholders focused on areas not associated with the Dashboard, but the ways in which the LEA has 
weathered the COVID-19 pandemic successfully. Stakeholders considered Sequoia Union Elementary School District proactive in our 
approach to getting students back to campus for in person learning. The Hybrid and Cohort Model opened on October 26, 2020. 
Stakeholders credited the efforts of dedicated staff and administration for making this early return possible. Teachers of eighth grade 
students who were unable to return to campus until recently, cited the development of technology, research, independence and coping skills 
they witnessed in their students as positive side effects of this difficult time. Student surveys bear out these observations. In the Pulse 
Comprehensive Interim Well Being and Learning Conditions Survey administered in February 2021, 63% of students in the district reported 
feeling happy frequently or always in the last month, even under pandemic lockdown conditions. The Sequoia Union community ranks as a 
positive learning environment for the majority of our students with 80% of students in the LEA reporting that they feel safe at school and 81% 
feeling that they are treated with respect by their teachers. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

18-19 Dashboard data shows our general academic performance for al students declining from previous highs. In English Language Arts, 17-
18 Dashboard data has students scoring 11.8 points above standard. In 18-19 those scores dropped to 8.7 points below standard. The same 
results hold true for Math performance, with students falling from 5.8 points below standard in 17-18 to 83.2 points below standard during the 
18-19 school year. Much of this drop can be attributed to staffing instability, instructional configuration, and poor choice of staff assignment 
during the 2018-2019 school year, with students affected in all core subjects. Changes in administrative leadership, instructional 
configuration, and instructor assignments have been made with the hope of more positive results in the future. 
 
Stakeholders identified a need for the LEA to adopt updated curriculum in Science, ELA and History. More training in both core curriculum 
products and teaching strategies was also identified as a priority. Pandemic related learning loss was a huge concern for all of our 
stakeholders with some form of academic intervention ranking high on their list of identified needs. Though Sequoia Union ranks high with 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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our students as a safe and supportive place to learn, and our community as a whole weathered the pandemic well, the need for additional 
mental health services for both students and staff to aid in recovery from the stressors of the last year was identified. A desire to return to 
offering elective and enrichment activities to our students after the truncated school day required by the pandemic, was also expressed by 
our stakeholders. Parents especially noted the positive effects these activities have on their students' engagement with the school. These are 
the activities that attracted a large portion of our student body to attend our school in the past and are important to the maintenance and 
future growth of Sequoia Elementary. Lastly, though many elements of classroom technology have received upgrades on our campus in 
recent years, the aging desktop computers in classrooms can no longer run these newer more complex pieces of equipment. Updated 
computers are needed to handle all of the projectors, document cameras, webcams and sound systems that are required in a modern 
classroom. 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

New and continued actions and expenditures added to this year's plan, focusing on supporting academic achievement, serving the needs of 
unduplicated pupils, and supporting the social and emotional needs of our students. 
 
~A Student Success Center will be established which will use a Response to Intervention (RTI) model to assist students in recouping 
learning loss related to the COVID-19 pandemic. Specific intervention curriculum will be purchased for use with this program. 
~A Learning Hub will provide academic support and enrichment to students after school hours. Transportation will be provided for students 
using the Learning Hub. 
~Additional mental health support will be provided to students and staff through an added day of professional support on campus. 
~A Learning Director (Year 1 stipend, Year 2 & 3 full time position) will support teachers in implementing curriculum, creating curriculum 
maps and pacing guides, using student data to drive instruction and creating effective professional learning communities. 
~Sequoia Union will continue to employ an English Language Development Coordinator who will do intensive small group work with English 
Learners as well as maintain relationships with Spanish speaking families. 
~We will continue to participate in the TCOE ELD Consortium in order to provide ongoing support to our teachers in English language 
instruction techniques. 
~Additional funds will be directed toward building capacity in our staff, with money for training in Universal Design for Learning, core 
curriculum products and off-site conference attendance included in the plan. 
 
New actions related to our focus on STEM through the lens of Agriculture are also included in the plan. 
 
~Funds will be used to pay for personnel and materials to help develop acreage recently donated to our campus into a working agricultural 
site. 
~New state adopted NGSS compliant curriculum will be adopted to help further our mission of increasing our science scores. 
~Materials to support hands on project based science learning will be purchased to support newly adopted NGSS curriculum. 
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Engaging stakeholders was challenging in this year of social distancing when adults other than school personnel were generally not allowed 
on campus. Sequoia Union Elementary School District relied heavily on our School Site Council (which also serves as our ELAC/DLAC and 
PAC) as well as parent and staff surveys and LCAP Committee planning meetings. 
 
This year our School Site Council met on the following dates: 
November 19, 2020 
December 1, 2020 
January 5, 2021 
February 2, 2021 
March 2, 2021 
April 13, 2021 
May 4, 2021 
 
The LCAP Planning Committee composed of parents, teachers, and classified school staff met on the following dates: 
March 4, 2021 
March 11, 2021 
March 18, 2021 
March 24, 2021 
April 22, 2021 
The meeting on March 24th included all school staff and featured a review of the committee's work thus far including draft goals. 
 
A generalized Staff Climate Survey was sent to staff and a Needs Assessment survey for parents were both sent out on February 10, 2021. 
A survey asking stakeholders to review draft LCAP goals and rate possible actions was sent out on March 24th, 2021 to all school staff, 
board members and members of the Parent's Guild. 
 
The Draft LCAP was presented to the School Site Council for feedback on June 1, 2021 and presented to the school board and the public in 
an open meeting on May 25, 2021 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Parents, teachers and other staff agreed on a surprising number of needs for our school. The creation of an intervention program, 
prioritization of elective, enrichment and extracurricular activities ranked highly in both parent and teacher surveys. Some staff expressed a 
desire for more academic rigor and an additional teacher in the middle school. An unexpected outcome of stakeholder engagement was the 
finding that all teaching staff ranked adoption of and training in new curriculum in Science, ELA and/or History as the highest academic 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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priority. Environmentally, teacher technology and mental health services were of the greatest concern to teachers. Some staff stated that with 
the pandemic restraints and a new administrator, the campus lacked the family atmosphere it had in past years.         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Stakeholder Input: Request an extra 8th grade teacher, so there would be two 8th grade teachers. Outcome: the new LCAP adds a second 
8th grade teacher. Stakeholder input: Request for new adoptions in ELA, History, and Science. Outcome: the new LCAP adds that purchase 
new curriculum adoptions for ELA, History, and Science. Stakeholder input: Request for teachers to be trained in new adopted and existing 
adopted state curriculum. Outcome: the new LCAP adds professional development training for teachers in newly adopted state curriculum. 
Stakeholder input: Request for new teacher technology. Outcome: the new LCAP adds funds to purchase new computers for each classroom 
teacher (tower - not laptop). Stakeholder input: Request additional mental health services. Outcome: the new LCAP adds funds for an 
additional mental health service provider.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will increase achievement in Mathematics, English Language Arts and Science through targeted and 

comprehensive academic support. (State Priorities 2, 3 & 7)         
 

An explanation of why the LEA has developed this goal. 
 

This goal addresses the backward slide that Sequoia Elementary experienced in ELA and Mathematics scores on the CAASPP in 2018-
2019. With its School focus on STEM through the lens of agriculture, the LEA chose to include Science scores in this goal as well. Now that 
the CAST is set to be administered yearly, there will be a consistent data source with which to measure this portion of the goal. In addition, 
the integration of ELA and Math skills with the hands on learning that the Sciences require furthers the adopted mission statement of the 
District. 
 
The COVID 19 Pandemic has caused lack of growth or declines in nearly all academic areas due to the limitations of remote learning. This 
goal includes both targeted and comprehensive academic support to provide additional help to those unduplicated pupils who may need 
extra assistance in their efforts to overcome the deficits of the last year. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

All students and 
subgroups will show 
growth towards 
meeting/ exceeding 
standards on the 
California Assessment 
of Student Progress 
and Performance.        

All Students 2018-
2019 
50.27% met or 
exceeded standard for 
ELA 
34.39% met or 
exceeded standard for 
Math 
42.86% met or 
exceeded standard for 
Science 
 

   All students metric will 
grow by 3% a year in 
ELA and Math. 2% a 
year in Science. 
 
English Learner Metric 
will improve by 1% a 
year. 
 
Hispanic/Latino 
Students will improve 
by 2% a year 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Learners 
2018-2019 
7.69% met or 
exceeded standard for 
ELA 
0.0% met or exceeded 
standard for Math 
 
Hispanic/Latino 
Students 2018-2019 
39.68% met or 
exceeded standard for 
ELA 
20.63% met or 
exceeded standard for 
Math 
35.71% met or 
exceeded standard for 
Science 
 
Socioeconomically 
Disadvantaged 2018-
2019 
38.75% met or 
exceeded standard for 
ELA 
18.75% met or 
exceeded standard for 
Math 
33.34% met or 
exceeded standard for 
Science 
 

Socioeconomically 
Disadvantaged 
students will improve 
their scores by 2% a 
year. 
 

All teachers are 
appropriately 
assigned and fully 

All teachers are 
appropriately 

   All teachers are 
appropriately 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

credentialed, in the 
subject areas, and, for 
the pupils they are 
teaching.        

assigned and fully 
credentialed. 

assigned and 
credentialed. 

English Language 
Learners will increase 
proficiency as 
measured by the 
ELPAC.        

22.22% of English 
Language Learners 
scored proficient on 
the ELPAC in 2018-
2019 

   32% of English 
Language Learners 
will score proficient on 
the ELPAC. 

Reclassification of 
English Language 
Learners will increase.        

Two English Learners 
were Reclassified 
Fluent English 
Proficient for the 
2019-2020 school 
year, for a 
reclassification rate of 
7% 

   English Language 
Learners will be 
reclassified at a rate 
of 12% a year. 

Students identified for 
intervention with the 
Student Success 
Center will show 
growth on locally 
administered 
assessments.        

Baseline will be 
established at the 
beginning of Year 1 
through initial 
administration of local 
assessments. 

   Students in the 
Intervention program 
will move up one RTI 
tier per year in the 
program. 

All teachers will be 
trained in core 
curriculum programs.        

Nine teachers, or 47% 
of certificated staff for 
the 20-21 school year 
have not been 
formally trained in the 
core adopted 
curriculum used at 
Sequoia Union 
Elementary Charter. 

   All teachers will be 
trained in core 
curriculum programs. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Students will show 
growth in ELA and 
Math on locally 
administered 
benchmark 
assessments.        

20-21 
Renaissance STAR 
Consolidated Status 
Report 
MathSS    Ch      
ReadingSS   Ch 
In.     W               In.      
W 
Grade 8 759 710  -49     
672    631    -41 
 
20-21 
Renaissance STAR 
Consolidated 
Assessment 
Proficiency Report 
 
Reading Proficiency 
At/Above 50PR     
Below 50PR 
Total #     %           
Total#      % 
Grade 8      5        
24%           16       
76% 
 
Math Proficiency 
At/Above 50PR     
Below 50PR 
Total #     %           
Total#      % 
Grade 8      6        
26%           17       
74% 
 

   Average Scaled Score 
(SS) per grade level, 
as shown on the 
Renaissance STAR 
Consolidated Status 
Report will increase 
by at least 25 SS 
points a year, from the 
Initial (In.) testing to 
the final testing of the 
year, Winter (W) or 
Spring (S), with 
change being 
represented by Ch + 
or -. 
 
Percent of students in 
each grade level 
achieving proficiency 
at or above 50PR as 
shown on the Year 
End Consolidated 
Assessment 
Proficiency Report will 
increase by 3% a 
year. 
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Actions 
 
Action # Title  Description Total Funds Contributing 

1 Student Success 
Center        

This action will allow for staff and materials to institute an intervention 
program using the Response to Intervention model to assist students 
in recouping pandemic related learning loss in both ELA and 
Mathematics. 
 
(Year 1: ESSER II & ESSER III Years 2 & 3: Supplemental and 
Concentration) 
 
 
 

$10,043.00 
X 
 
 Yes     

2 Training in Core 
Curriculum Programs        

This action will provide training to teachers in core curriculum 
products. This training will ensure that our teachers are familiar with all 
of the resources that are available to them to address their students 
varying needs. 
 
(Title II, LCFF Supplemental and Concentration) 
 
 
 

$1,100.00 
X 
 
 No      

3 Curriculum Adoptions        Adoption of state adopted NGSS aligned science curriculum, and 
ongoing ELA and social studies curriculum. 
 
(Restricted Lottery Funds) 
 
 
 

$10,670.00 
X 
 
 No      

4 Learning 
Director/Coach        

This position will assist teachers with creating curriculum maps and 
pacing guides, facilitate Professional Learning Communities, mentor 
new teachers, and help establish a model of continuous improvement 
on our campus. The Learning Director/Coach will also provide support 
to teachers in interpreting assessment data and using that data to 
guide their instruction. First year stipend for current teacher to assist 
with these duties, with the goal of being a fully funded full time position 
in Year 2. 
 

$1,100.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
(Year 1: LCFF Supplemental and Concentration, Years 2 & 3: 30% 
Title II, 70% Supplemental and Concentration) 
 
 
 

5 English Language 
Development 
Training for all 
Teachers        

As our English Learner population continues to grow, our partnership 
with the TCOE Title III ELD Consortium will allow our teachers to 
receive additional training and guidance as they work to support 
English Learners in the classroom. Title III funds incurred by the LEA 
go directly into the consortium. 
 
(Title III) 
 
 
 

$0.00 
X 
 
 Yes     

6 EL Coordinator        The English Language Development Coordinator conducts intensive 
small group work with English Learners as well as maintain 
relationships with Spanish speaking families. The EL Coordinator 
manages yearly initial and summative ELPAC testing as well as the 
process of redesignating students. 
 
(Title I) 
 
 
 

$5,707.24 
X 
 
 Yes     

7 Curriculum & 
Assessment 
Coordinator        

The Curriculum & Assessment Coordinator helps facilitate new 
adoptions, manages curriculum subscriptions, rosters and maintains 
connections with online curriculum platforms, and schedules training 
and professional development related to current curriculum. This 
position also coordinates administration of the CAASPP for ELA, Math 
and Science as well as the Smarter Balanced Interim Assessments. 
 
(LCFF Supplemental & Concentration) 
 
 
 

$2,344.10 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
8 Response to 

Intervention 
Supplemental 
Curricular Materials 
and Programs        

Curriculum materials and programs that allow for internal benchmark 
testing and individualized digital instruction to address learning gaps in 
areas identified by those benchmarks. 
 
(Year 1: ESSER II, Years 2 & 3: LCFF Supplemental and 
Concentration) 
 
 
 

$2,475.00 
X 
 
 Yes     

9 Response To 
Intervention 
Supplemental 
Curriculum Training        

Training in the products purchased for supplemental RTI so teachers 
and support staff can use the programs and the data they provide to 
inform their instruction of unduplicated pupils. 
 
(Year 1: ESSER II) 
 
 
 

$550.00 
X 
 
 Yes     

10 Classified Personnel        Classified salaries for paraprofessionals to support unduplicated 
students in all academic areas. 
 
(Title I) 
 
 
 

$8,572.08 
X 
 
 Yes     

11 Retention of Highly 
Qualified Teachers        

Provides funds to retain highly qualified teachers to support quality 
education for all students. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$11,000.00 
X 
 
 Yes     

12 Off-Site Training and 
Conferences        

Supplemental professional training and conferences to continue to 
develop staff expertise in their assigned subject matter/grade level and 
increase organizational capacity. 
 
(LCFF Supplemental and Concentration) 
 

$1,650.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 
 

13 Response to 
Intervention Core 
Curriculum Training        

Training for the Student Success Center Teacher and associated 
paraprofessionals in the ELA and Math curriculum that will be used for 
pull out small group intervention. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$550.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Sequoia Union Elementary School District will partner with parents and students to create a school climate that enriches 

and engages students, allowing them to reach their full potential as independent life-long learners. (State Priorities 4, 5, 6 
& 8).         

 

An explanation of why the LEA has developed this goal. 
 

An engaging school climate cannot be created by one stakeholder group alone, it must be a partnership with all members of the school 
community. Changes due to COVID-19 restrictions have damaged our school climate which is integral to attracting families from outside the 
LEA's s boundaries. Resumption of and augmentation to enrichment programs like band, drama, academic competitions, electives for middle 
school students and hands on agricultural activities have consistently been requested by students, parents and teachers. These are the 
types of activities that keep our students and families actively engaged in our school community, and are easily ranked as the highest priority 
among all stakeholder groups. 
 
Communication between school staff, students and parents has been a concern on campus for some time. Communication is crucial to the 
continuing partnership and engagement of all stakeholders. Continued investment in tools such as our Student Information System, School 
Messenger system, and website will help us to keep all stakeholders informed contributing to the goal of an inclusive school community. 
 
Access to the print and digital resources available through continued funding of library services offers resources for teachers, and choice and 
variety in reading materials for students. Studies show that school libraries are crucial to creating a culture of literacy on campus. There is no 
public library in Lemon Cove, and many of our families are rurally located with limited transportation options. For some, the school library 
may be the only library that they have ever seen. Normalizing reading and research, both for fun and for academic purposes, engages 
students in the joy of learning and furthers the LEA's mission of creating independent life-long learners. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Annual survey of 
students, currently the 
Pulse Student 
Comprehensive 
Interim Well Being 

53% of students 
surveyed answered 
that they liked school 
 

   65% of surveyed 
students will report 
that they like school 
(or similar question). 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

and Learning 
Conditions Survey, 
will show growth in the 
area of student 
engagement.        

61% of parents 
surveyed answered 
that their child enjoys 
coming to school. 
 

75% of surveyed 
parents will report that 
their child likes 
coming to school (or 
similar question). 
 

Annual survey of 
parents, currently the 
Sequoia Union Needs 
Assessment Survey, 
will show growth in the 
areas of school 
climate and 
communication with 
school staff.        

81% of parents are 
comfortable 
contacting school staff 
if they have a concern 
 
74% of parents say 
that communication is 
frequent, clear and 
two-way 
 

   85% of surveyed 
parents will report that 
they are comfortable 
contacting school staff 
(or similar question). 
 
80% of parents will 
report that 
communication is 
frequent, clear and 
two-way (or similar 
question). 
 

Average daily 
attendance (ADA) will 
remain at 98% or 
higher        

Middle school dropout 
rate was 0% for the 
19-20 school year. 

   Average daily 
attendance will remain 
at 98% or higher 

Chronic Absenteeism 
will decrease by .25%        

Chronic absenteeism 
for 19-20 was 2.25% 

   Chronic absenteeism 
will decrease by .25 % 
and remain at 2% or 
below. 

Maintain suspension 
rates in the Low 
category for all 
students and all 
subgroups on the 
California School 
Dashboard.        

Suspension rate was 
0% for the 19-20 
school year. 

   Suspension rate will 
remain at 0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Maintain a 0% 
expulsion rate for all 
students and all 
subgroups.        

Expulsion rate was 
0% for the 19-20 
school year. 

   Expulsion rate will 
remain at 0% 

Maintain a 0% middle 
school dropout rate for 
all students and all 
subgroups.        

Middle school dropout 
rate was 0% for the 
19-20 school year. 

   Middle school dropout 
rate will remain at 0% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 STEM Through 
Agriculture        

Stipends and materials for the continued development of our STEM 
through Agriculture program. 
 
(Yearly SRSA Grant) 
 
 
 

$4,365.90 
X 
 
 No      

2 Library Media Center        This action allows for continued staffing and materials for the Library. 
Staff includes the Library, Media, Curriculum, Assessment Coordinator 
and a 12 hour a week Library Assistant. This action also includes 
materials for the growth and maintenance of the library collection. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$3,135.00 
X 
 
 No      

3 Outside Enrichment 
Opportunities        

This action allows for stipends, fees and other financial support for 
activities including the TCOE Spelling Bee, Poetry and Prose, Science 
Olympiad, Reading Revolution and National History Day Competitions, 
,as well as a yearly drama production. 
 
(LCFF Base) 
 

$1,650.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 
 

4 Supplies for Hands-
On Science 
Instruction to 
Supplement NGSS 
Adopted Curriculum        

Allows for the purchase of equipment and consumable supplies to 
support science curriculum and hands on science learning 
experiences. 
 
(LCFF Supplemental and Concentration, Year 1: $15,000 LEA total, 
Years 2 & 3: $5,000 LEA total) 
 
 
 

$1,650.00 
X 
 
 No      

5 PowerSchool Student 
Information System        

PowerSchool allows the LEA to collect the data necessary for state 
reporting as well as utilize communication tools such as the 
Parent/Student portal where families can track student progress. 
 
(LCFF Base) 
 
 
 

$869.00 
X 
 
 No      

6 Intrado School 
Messenger        

This add-on product to the PowerSchool SIS allows for phone, email 
and text messaging with families. This product is crucial for keeping 
parents informed of important educational and social events on 
campus. 
 
(LCFF Base) 
 
 
 

$275.00 
X 
 
 No      

7 Attendance/Office 
Clerk        

The attendance/office clerk is another avenue of communication with 
families. This position will help the LEA to communicate more 
effectively with the public, as well as maintain accurate records for 
state reporting. 
 
(LCFF Base) 
 
 
 

$2,378.31  
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Action # Title  Description Total Funds Contributing 
8 Edlio Website 

Hosting        
Allows the LEA to maintain a professional website presence where 
parents and the public can access information and relevant 
documents. 
 
(LCFF Base) 
 
 
 

$275.00  

9 Training in 
Differentiated 
Instruction and 
Universal Design for 
Learning        

Training and support for teachers to design lessons that are 
accessible to students thereby keeping them engaged in learning 
experiences by adjusting content and strategies to their individual 
ability level. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$1,100.00 
X 
 
 Yes     

10 Equipment for 
Electives        

Equipment and supplies to assist in teaching afternoon elective 
classes. 
 
(Unrestricted Lottery) 
 
 
 

$550.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Sequoia Union will maintain a physically safe and supportive environment where students and teachers have the social, 

emotional, technological, and material resources necessary for successful teaching and learning. (State Priorities 1, 3 & 7)         
 

An explanation of why the LEA has developed this goal. 
 

Our previous LCAP did not include a goal that explicitly discussed the school environment. Stakeholders felt it was important to include a 
goal focused on all aspects of environment involved in the teaching and learning experience. Students must feel safe and supported in order 
to learn, and teachers must feel safe and supported in order to educate students effectively. 
 
In addition to the basic needs of feeling safe and supported, the social and emotional turmoil resulting from the COVID-19 pandemic has 
increased the need for mental health support on our campus. Both teachers and students require additional resources to process and 
overcome the challenges they have encountered over the last year. 
 
Technological and material resources are always in short supply on our small campus. Current funding formulas do not favor our school 
configuration and population, with the result that we are often forced to make due without. The technological and material resources portion 
of this goal will allow our school to enhance the teaching and learning experience by making sure each party has the tools they need to 
facilitate successful educational outcomes. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

When surveyed, a 
greater percentage of 
Sequoia Union 
students will report 
feeling safe at school.        

59% of students felt 
safe at school "almost 
all the time" in the last 
month 
 
29% of students felt 
safe at school "once 
in a while" or "almost 
never" within the last 
month 

   70% of students will 
feel safe at school 
"almost all the time" 
(or similar answer) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

When surveyed, a 
greater percentage of 
Sequoia Union staff 
will report feeling like 
they belong and 
feeling satisfied by 
their work.        

Belonging - Agree or 
Somewhat Agree 82% 
Satisfied - Agree or 
Somewhat Agree 86% 
 

   Reported Belonging 
and Satisfaction with 
the working 
environment at 
Sequoia Union will 
increase 

When surveyed, a 
smaller percentage of 
parents and students 
will report their school 
issued technology to 
be in fair or poor 
condition.        

32% of parents 
surveyed rated the 
condition of their 
students' 
technological device 
to be in fair or poor 
condition. 

   The percent of 
parent's reporting that 
their student's device 
is in fair or poor 
condition will be 
reduced by 10% 

When surveyed, a 
higher percentage of 
teachers will report 
having adequate tools 
and equipment to do 
their jobs.        

86% of teachers 
agree or somewhat 
agree that they have 
adequate tools and 
equipment to do their 
jobs. 

   The percentage of 
teachers reporting that 
they have adequate 
tools and equipment 
to do their jobs will 
increase by 2% a 
year. 

All students will have 
access to standards 
aligned instructional 
materials in 
accordance with 
Williams Act 
regulations.        

0% of students lacking 
instructional materials 

   0% students lacking 
instructional materials 

All 
Chromebooks/Tablets 
in use in classrooms 
and checked out to 

Approximately 30 N21 
Chromebooks 
purchased in 2015 
and 2016 are still in 

   No devices older than 
five years will be in 
use on the Sequoia 
Union Charter School 
campus. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

students will be less 
than five years old.        

circulation during the 
20-21 school year. 

Facilities will maintain 
a "Good" ranking on 
the Williams Facilities 
Inspection Tool        

Overall summary 
ranking for the 20-21 
school year was Good 
as reported in the 
SARC. 

   Facilities will continue 
to be ranked "Good" 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Counseling/ Social 
Services        

As we begin the work of recovering from the effects of the pandemic, 
students and teachers need greater emotional support than ever 
before. This action will allow for a mental health professional to serve 
our campus one additional day per week. Together with our current 
one day per week social worker and one and a half day per week 
school psychologist will allow greater access to these services to both 
students and staff. 
 
(Year 1: ESSER III, Years 2 & 3: LCFF Supplemental and 
Concentration) 
 
 
 

$2,750.00 
X 
 
 Yes     

2 Chromebooks and 
Tablets for Students        

This action will allow for purchasing Chromebooks and keeping 
current devices in good repair. This action will allow students to 
access the digital content that is part of all adopted curriculum 
programs. 1:1 student devices also allow for access to the 
personalized learning experience of apps like iReady that find and fill 
gaps in student knowledge. 
 
(LCFF Base) 
 
 
 

$2,750.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
3 Desktop Computers 

for Classrooms        
The average age of desktops in classrooms is estimated to be 10 
years old, demonstrating the dire need for this action. This action will 
purchase new desktop computers for teachers. No cycle has 
previously been established to replace teach devices at regular 
intervals. 
 
(ESSER III) 
 
 
 

$2,750.00 
X 
 
 No      

4 Support Staff 
Professional 
Development in De-
Escalation Strategies        

Training for support staff in de-escalation strategies to assist in more 
positive interactions with students. 
 
(Classified Staff Development Grant) 
 
 
 

$330.00 
X 
 
 No      

5 School Safety and 
Mandated Programs        

Training fees, programs, materials and supplies for meeting the LEA's 
obligations to educate staff and students in the protocols and practices 
of maintaining a physically and emotionally safe and secure working 
and learning environment. 
 
(LCFF Base) 
 
 
 

$550.00 
X 
 
 No      

6 Campus Technology 
Support        

Technology support person on campus two days a week to support 
school tech needs including issues with the network, servers, 
hardware set-up and repair. 
 
(LCFF Base) 
 
 
 

$2,640.00 
X 
 
 No      

7 After School Learning 
Hub        

A Learning Hub will be offered by Certificated Teachers after school 
hours for additional support and intervention for students who are 
below grade level in reading or math and also for student enrichment. 

$1,265.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
Technology, high-speed internet and other academic supports will be 
provided. Transportation will be offered for students participating in the 
After School Learning Hub who need transportation. 
 
(Year 1: ELO, Years 2 & 3: Supplemental and Concentration) 
 
 
 

8 School Nurse LVN        Employment of an LVN to fulfill the health and safety mandates 
required of Sequoia Union by state and federal agencies. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$5,390.00 
X 
 
 No      

9 Digital Monitoring 
Software        

Digital monitoring and filtering software that blocks harmful content 
and allows teachers and support staff to monitor student online 
activity. 
 
(LCFF Base) 
 
 
 

$220.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 



2021-22 Local Control Accountability Plan for Sequoia Union Elementary School District Page 27 of 49

 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

7.37% $30,399         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

startcollapse 
 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Sequoia Union Elementary School is projected to receive $30,399 in Supplemental and Concentration Grant Funds. Sequoia Union's 
Minimum Proportionality Percentage for Low-Income students, English Learner students, Foster Youth and Homeless students is  7.37%. 
Sequoia Union Elementary School is addressing minimal proportionality requirements by providing direct services, specifically to 
unduplicated students, including additional services added. The needs of Sequoia Union Elementary School's English Learner students, 
Low-Income students, Foster Youth and Homeless students, are considered first with all of the actions listed below provided to the entire 
school. Through Sequoia Union Elementary School's metric results, listening to stakeholder groups, looking at the data from school surveys, 
the following needs have been addressed for our English Learner students, Low-Income students, Foster Youth and Homeless students: 
 
Goal 1 - Actions: 
Sequoia Union's Low-Income students, English Learner students, Foster Youth and Homeless students all performed in the Orange 
Category on the most recent (2018-19) CAASPP Assessment in the area of English Language Arts (ELA) and Math. The following Actions 
will help boost English Learner students, Low-Income students, Foster Youth and Homeless students in the areas of ELA and Math: 
*Student Success Center (SSC) will allow for staff and materials to institute an intervention program using the Response to Intervention 
model to assist English Learner students, Low-Income students, and Foster Youth and Homeless students in recouping pandemic related 
learning loss in both ELA and Mathematics. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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*Learning Director-Coach will assist teachers with creating curriculum maps and pacing guides, facilitate Professional Learning Communities, 
mentor new teachers, and help establish a model of continuous improvement for English Learner students, Low-Income students, and Foster 
Youth and Homeless students on our campus. The Learning Director/Coach will also provide support to teachers in interpreting assessment 
data and using that data to guide their instruction. and interventions for English Learner students, Low-Income students, and Foster Youth 
and Homeless students. 
*English Language Development Training for all teachers will help our English Learner student population, as our English Learner student 
population continues to grow, our partnership with the TCOE Title III ELD Consortium will allow our teachers to receive additional training and 
guidance as they work to support English Learners in the classroom. 
*English Language Coordinator will conduct intensive small group work with English Learners as well as maintain relationships with Spanish 
speaking families. The EL Coordinator manages yearly initial and summative ELPAC testing as well as the process of re-designating 
students. 
*Curriculum and Assessment Coordinator will helps facilitate new adoptions, manages curriculum subscriptions, rosters and maintains 
connections with online curriculum platforms that will help increase achievement for English Learner students, Low-Income students, Foster 
Youth and Homeless students. The Curriculum and Assessment Coordinator will schedule trainings and professional development related to 
current curriculum and this will help increase student achievement for English Learner students, Low-Income students, Foster Youth and 
Homeless students. 
*Response to Intervention Supplemental Curricular Materials and Programs. This Action will provide Computer based programs that allow for 
internal benchmark testing and individualized digital instruction to address learning gaps of English Learner students, Low-Income students, 
Foster Youth and Homeless students in areas identified by those benchmarks. This supplemental intervention for English Learner students, 
Low-Income students, Foster Youth and Homeless students will complement and augment the core intervention system program offered in 
the Student Success Center. 
*Response To Intervention Supplemental Curriculum Training. This training in the products purchased for supplemental RTI so teachers and 
support staff can use the programs and the data they provide to inform their instruction of English Learner students, Low-Income students, 
Foster Youth and Homeless students. 
*Classified Personnel. This will use Classified salaries for paraprofessionals to support English Learner students, Low-Income students, 
Foster Youth and Homeless students in all academic areas for increased student achievement for these students. 
*Retention of High Qualified Teachers. This provides funds to retain highly qualified teachers to support quality education and academic 
achievement for English Learner students, Low-Income students, Foster Youth and Homeless students, and it will ultimately benefit all 
students. 
*Response to Intervention Core Curriculum Training. This will provide training for the Student Success Center Teacher and associated 
paraprofessionals in the ELA and Math curriculum that will be used for pull out small group intervention of English Learner students, Low-
Income students, Foster Youth and Homeless students who are one year or more behind in ELA and Math. 
 
Goal 2 - Actions: 
Sequoia Union Elementary School will partner with parents and students to create a school climate that enriches and engages English 
Learner students, Low-Income students, Foster Youth and Homeless students and allowing them to reach their full potential as independent 
life-long learners. 
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*Training in Differentiated Instruction and Universal Design for Learning. This training and support for teachers to design lessons that are 
accessible to English Learner students, Low-Income students, Foster Youth and Homeless students and thereby keeping them engaged in 
learning experiences by adjusting content and strategies to their individual ability level. 
 
Goal 3 - Actions: 
Sequoia Union Elementary School will maintain a physically safe and supportive environment where English Learner students, Low-Income 
students, Foster Youth and Homeless students and teachers have the social, emotional, technological, and material resources necessary for 
successful teaching and learning. 
*Counseling/Social Services. This will provide help to English Learner students, Low-Income students, Foster Youth and Homeless students 
who need greater emotional support than ever before due to the COVID-19 pandemic. This action will allow for a mental health professional 
to serve our campus one additional day per week. Together with our current one day per week social worker and one and a half day per 
week school psychologist will allow greater access to these services to English Learner students, Low-Income students, Foster Youth and 
Homeless students. 
*After School Learning Hub. This After School Learning Hub will be offered by Certificated Teachers after school hours for additional support 
and intervention for English Learner students, Low-Income students, Foster Youth and Homeless students who are below grade level in 
reading or math. Technology, high-speed internet and other academic supports will be provided. Transportation will be offered for students 
participating in the After School Learning Hub who need transportation. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$39,714.51         $12,815.00 
 

$38,125.12 $90,654.63 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $60,530.03 $30,124.60 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Student Success Center        
   

$10,043.00 $10,043.00 

1 2 X All        Training in Core Curriculum 
Programs        

$463.10 
  

$636.90 $1,100.00 

1 3 X All        Curriculum Adoptions        
 

$10,670.00 
  

$10,670.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Learning Director/Coach        $1,100.00 
   

$1,100.00 

1 5 X English Learners        English Language Development 
Training for all Teachers        

    
$0.00 

1 6 X English Learners        EL Coordinator        
   

$5,707.24 $5,707.24 

1 7 X English Learners        
X Foster Youth        
X Low Income        

Curriculum & Assessment 
Coordinator        

$2,344.10 
   

$2,344.10 

1 8 X English Learners        
X Foster Youth        
X Low Income        

Response to Intervention 
Supplemental Curricular Materials 
and Programs        

$2,475.00 
   

$2,475.00 

1 9 X English Learners        
X Foster Youth        
X Low Income        

Response To Intervention 
Supplemental Curriculum Training        

   
$550.00 $550.00 

1 10 X English Learners        
X Foster Youth        
X Low Income        

Classified Personnel        
   

$8,572.08 $8,572.08 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 11 X English Learners        

X Foster Youth        
X Low Income        

Retention of Highly Qualified 
Teachers        

$11,000.00 
   

$11,000.00 

1 12 X All        Off-Site Training and Conferences        $1,650.00 
   

$1,650.00 

1 13 X English Learners        
X Foster Youth        
X Low Income        

Response to Intervention Core 
Curriculum Training        

$550.00 
   

$550.00 

2 1 X All        STEM Through Agriculture        
   

$4,365.90 $4,365.90 

2 2 X All        Library Media Center        $3,135.00 
   

$3,135.00 

2 3 X All        Outside Enrichment Opportunities        $1,650.00 
   

$1,650.00 

2 4 X All        Supplies for Hands-On Science 
Instruction to Supplement NGSS 
Adopted Curriculum        

$1,650.00 
   

$1,650.00 

2 5 X All        PowerSchool Student Information 
System        

$869.00 
   

$869.00 

2 6 X All        Intrado School Messenger        $275.00 
   

$275.00 

2 7 
 

Attendance/Office Clerk        $2,378.31 
   

$2,378.31 
2 8 

 
Edlio Website Hosting        $275.00 

   
$275.00 

2 9 X English Learners        
X Foster Youth        
X Low Income        

Training in Differentiated 
Instruction and Universal Design 
for Learning        

$1,100.00 
   

$1,100.00 

2 10 X All        Equipment for Electives        
 

$550.00 
  

$550.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

Counseling/ Social Services        
   

$2,750.00 $2,750.00 

3 2 X All        Chromebooks and Tablets for 
Students        

   
$2,750.00 $2,750.00 

3 3 X All        Desktop Computers for 
Classrooms        

   
$2,750.00 $2,750.00 

3 4 X All        Support Staff Professional 
Development in De-Escalation 
Strategies        

 
$330.00 

  
$330.00 

3 5 X All        School Safety and Mandated 
Programs        

$550.00 
   

$550.00 

3 6 X All        Campus Technology Support        $2,640.00 
   

$2,640.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 7 X English Learners        

X Foster Youth        
X Low Income        

After School Learning Hub        
 

$1,265.00 
  

$1,265.00 

3 8 X All        School Nurse LVN        $5,390.00 
   

$5,390.00 

3 9 X All        Digital Monitoring Software        $220.00 
   

$220.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $18,569.10 $47,456.42 

LEA-wide Total:         $18,569.10 $47,456.42 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Student Success 
Center 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$10,043.00 

1 4 Learning 
Director/Coach 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,100.00 $1,100.00 

1 5 English Language 
Development 
Training for all 
Teachers 

X LEA-wide        X English Learners        X All Schools        
 

$0.00 

1 6 EL Coordinator X LEA-wide        X English Learners        X All Schools        
 

$5,707.24 

1 7 Curriculum & 
Assessment 
Coordinator 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $2,344.10 $2,344.10 

1 8 Response to 
Intervention 
Supplemental 
Curricular Materials 
and Programs 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $2,475.00 $2,475.00 

1 9 Response To 
Intervention 
Supplemental 
Curriculum Training 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$550.00 

1 10 Classified Personnel X LEA-wide        X English Learners        
  

$8,572.08 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

X Foster Youth        
X Low Income        

1 11 Retention of Highly 
Qualified Teachers 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 
$11,000.00 $11,000.00 

1 13 Response to 
Intervention Core 
Curriculum Training 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $550.00 $550.00 

2 9 Training in 
Differentiated 
Instruction and 
Universal Design for 
Learning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,100.00 $1,100.00 

3 1 Counseling/ Social 
Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$2,750.00 

3 7 After School Learning 
Hub 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$1,265.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 



Mr. Ken Horn 
Superintendent/Principal 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sequoia Union Elementary Charter School            Ken Horn           

Superintendent-Principal 
kenhorn@sequoiaunion.org           
(559) 564-2106 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Sequoia Union Elementary School District is a rural single site district consisting of a charter school (grades K-7) and a traditional elementary 
school (grade 8). The school has a rich history and serves as the center of the small community of Lemon Cove. Many local families have 
had multiple generations attend our school, and half of our staff either attended Sequoia Union themselves or had children matriculate 
through the district. Typical enrollment for the district is between 300 and 350 students, with over 40% of the student body coming from 
outside district boundaries. Families who choose to attend from outside the district cite the small class size, rural location, and family 
atmosphere of our campus. We offer an alternative to the stand-alone junior high school model that is available for grades 6-8 in neighboring 
communities. 
Sequoia Union enjoys active parent volunteer groups as part of its Parent's Guild including the Parent Teacher Club and the Sports Boosters 
organization. These groups collectively raise upwards of $30,000 each year for school field trips and other extracurricular activities. 
The Sequoia Elementary Charter School focus is on accessing STEM through an agricultural lens. Last year the district acquired 5 acres of 
orchard land behind the school that the Board hopes to develop into a working farm site. This type of hands-on instruction is valued and has 
been requested by the surrounding community. Sequoia Union Elementary School District serves a population that is 43% socioeconomically 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
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disadvantaged. Demographically the district serves a population that is mainly Caucasian, 65% and Hispanic, 32.5% with 2.5% falling into 
other demographic categories. Our percentage of English Learners has tripled in recent years increasing from fewer than 10 in the 18-19 
school year to 32 by 20-21. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Dashboard data for Sequoia Elementary Charter shows English Language Arts to be an area of continued success. Averages for the 18-19 
school year show Charter students scored 8 points above standard in ELA, with 57% of students meeting or exceeding standards. Not 
included on the Dashboard but available on the CAASPP results website, the LEA's scores for the California Science Test were much higher 
than the state average and the average for Tulare County with 42.3% of our 5th and 8th graders scoring proficient on the exam. 
 
When asked about successes, our stakeholders focused on areas not associated with the Dashboard, but the ways in which the LEA has 
weathered the COVID-19 pandemic successfully. Stakeholders considered Sequoia Union Elementary School District proactive in our 
approach to getting students back to campus for in person learning. Grades K-6 began hybrid in-person learning on October 26, 2020. 
Stakeholders credited the efforts of dedicated staff and administration for making this early return possible. Teachers of seventh and eighth 
grade students who were unable to return to campus until recently, cited the development of technology, research, independence and coping 
skills they witnessed in their students as positive side effects of this difficult time. Student surveys bear out these observations. In the Pulse 
Comprehensive Interim Well Being and Learning Conditions Survey administered to 4th - 8th graders in February 2021, 63% of students 
reported feeling happy frequently or always in the last month, even under pandemic lockdown conditions. The Sequoia Union community 
ranks as a positive learning environment for the majority of our students with 80% reporting that they feel safe at school and 81% feeling that 
they are treated with respect by their teachers. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

18-19 Dashboard data shows our general academic performance in all identified subgroups declining from previous highs. In English 
Language Arts, 17-18 Dashboard data has White students in the blue tier and Hispanic and Socioeconomically Disadvantaged students in 
the yellow tier. In 18-19 all groups dropped one performance tier, with White students falling to the green and Hispanic and 
Socioeconomically Disadvantaged students falling to the orange tier.  The same results hold true for Math performance, with White students 
falling from the green to the yellow tier and Hispanic students falling from the yellow to the orange tier from 2018 to 2019. Much of this drop 
can be attributed to staffing instability, instructional configuration, and poor choice of staff assignment during the 2018-2019 school year, with 
students at nearly every tested grade level affected. Changes in administrative leadership, instructional configuration, and instructor 
assignments have been made with the hope of more positive results in the future. 
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Local data show that our population of English Language Learners has tripled in the last three years. Greater supports for these students on 
our campus are needed to address achievement gaps and support EL students in their acquisition of English. Additional training for our staff 
in basic principles of ELD though our continued association with the Tulare County Title III Consortium,as well as specific training in the ELD 
components of LEA adopted curriculum is needed. 
 
Stakeholders identified a need for the LEA to adopt updated curriculum in Science, and at some grade levels, ELA and History. More training 
in both core curriculum products and teaching strategies was also identified as a priority. Pandemic related learning loss was a huge concern 
for all of our stakeholders with some form of academic intervention ranking high on their list of identified needs. Though Sequoia Union ranks 
high with our students as a safe and supportive place to learn and our community as a whole weathered the pandemic well, the need for 
additional mental health services for both students and staff to aid in recovery from the stressors of the last year was identified. A desire to 
return to offering elective and enrichment activities to our students after the truncated school day required by the pandemic, was also 
expressed by our stakeholders. Parents especially noted the positive effects these activities have on their students' engagement with the 
school. These are the activities that attracted a large portion of our student body to attend our school in the past and are important to the 
maintenance and future growth of Sequoia Elementary Charter. Lastly, though many elements of classroom technology have received 
upgrades on our campus in recent years, the aging desktop computers in classrooms can no longer run these newer more complex pieces of 
equipment. Updated computers are needed to handle all of the projectors, document cameras, webcams and sound systems that are 
required in a modern classroom. 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

New and continued actions and expenditures added to this year's plan, focusing on supporting academic achievement, serving the needs of 
unduplicated pupils, and supporting the social and emotional needs of our students. 
 
~A Student Success Center will be established which will use a Response to Intervention (RTI) model to assist students in recouping 
learning loss related to the COVID-19 pandemic. Specific intervention curriculum will be purchased for use with this program. 
~A Learning Hub will provide academic support and enrichment to students after school hours. Transportation will be provided for students 
using the Learning Hub. 
~Additional mental health support will be provided to students and staff through an added day of professional support on campus. 
~A Learning Director (Year 1 stipend, Year 2 & 3 full time position) will support teachers in implementing curriculum, creating curriculum 
maps and pacing guides, using student data to drive instruction and creating effective professional learning communities. 
~Sequoia Union will continue to employ an English Language Development Coordinator who will do intensive small group work with English 
Learners as well as maintain relationships with Spanish speaking families. 
~We will continue to participate in the TCOE ELD Consortium in order to provide ongoing support to our teachers in English language 
instruction techniques. 
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~Additional funds will be directed toward building capacity in our staff, with money for training in Universal Design for Learning, core 
curriculum products and off-site conference attendance included in the plan. 
 
New actions related to our Charter School focus on STEM through the lense of Agriculture are also included in the plan. 
 
~Funds will be used to pay for personnel and materials to help develop acreage recently donated to our campus into a working agricultural 
site. 
~New state adopted NGSS compliant curriculum will be adopted to help further our mission of increasing our science scores. 
~Materials to support hands on project based science learning will be purchased to support newly adopted NGSS curriculum. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Engaging stakeholders was challenging in this year of social distancing when adults other than school personnel were generally not allowed 
on campus. Sequoia Union Elementary School District relied heavily on our School Site Council (which also serves as our ELAC/DLAC and 
PAC) as well as parent and staff surveys and LCAP Committee planning meetings. 
 
This year our School Site Council met on the following dates: 
November 19, 2020 
December 1, 2020 
January 5, 2021 
February 2, 2021 
March 2, 2021 
April 13, 2021 
May 4, 2021 
 
The LCAP Planning Committee composed of parents, teachers, and classified school staff met on the following dates: 
March 4, 2021 
March 11, 2021 
March 18, 2021 
March 24, 2021 
April 22, 2021 
The meeting on March 24th included all school staff and featured a review of the committee's work thus far including draft goals. 
 
A generalized Staff Climate Survey was sent to staff and a Needs Assessment survey for parents were both sent out on February 10, 2021. 
A survey asking stakeholders to review draft LCAP goals and rate possible actions was sent out on March 24th, 2021 to all school staff, 
board members and members of the Parent's Guild. 
 
The Draft LCAP was presented to the School Site Council for feedback June 1, 2021 and presented to the school board on May 25, 2021. 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Parents, teachers and other staff agreed on a surprising number of needs for our school. The creation of an intervention program, 
prioritization of elective, enrichment and extracurricular activities ranked highly in both parent and teacher surveys. Some staff expressed a 
desire for more academic rigor and an additional teacher in the middle school. An unexpected outcome of stakeholder engagement was the 
finding that all teaching staff ranked adoption of and training in new curriculum in Science, ELA and/or History as the highest academic 
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priority. Environmentally, teacher technology and mental health services were of the greatest concern to teachers. Some staff stated that with 
the pandemic restraints and a new administrator, the campus lacked the family atmosphere it had in past years.         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Stakeholder Input: Request an extra middle school teacher, so there would be two teachers in all grade levels. Outcome: the new LCAP adds 
additional teachers so there are two per grade level. Stakeholder input: Request for new adoptions in ELA, History, and Science. Outcome: 
the new LCAP adds that purchase new curriculum adoptions for ELA, History, and Science. Stakeholder input: Request for teachers to be 
trained in new adopted and existing adopted state curriculum. Outcome: the new LCAP adds professional development training for teachers 
in newly adopted state curriculum. Stakeholder input: Request for new teacher technology. Outcome: the new LCAP adds funds to purchase 
new computers for each classroom teacher (tower - not laptop). Stakeholder input: Request additional mental health services. Outcome: the 
new LCAP adds funds for an additional mental health service provider.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will increase achievement in Mathematics, English Language Arts and Science through targeted and 

comprehensive academic support. (State Priorities 2, 3 & 7)         
 

An explanation of why the LEA has developed this goal. 
 

This goal addresses the backward slide that Sequoia Elementary Charter experienced in ELA and Mathematics scores on the CAASPP in 
2018-2019. With its Charter School focus on STEM through the lens of agriculture, the LEA chose to include Science scores in this goal as 
well. Now that the CAST is set to be administered yearly, there will be a consistent data source with which to measure this portion of the 
goal. In addition, the integration of ELA and Math skills with the hands on learning that the Sciences require furthers the adopted mission 
statement of the District. 
 
The COVID 19 Pandemic has caused lack of growth or declines in nearly all academic areas due to the limitations of remote learning. This 
goal includes both targeted and comprehensive academic support to provide additional help to those unduplicated pupils who may need 
extra assistance in their efforts to overcome the deficits of the last year. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

All students and 
subgroups will show 
growth towards 
meeting/ exceeding 
standards on the 
California Assessment 
of Student Progress 
and Performance.        

All Students 2018-
2019 
50.27% met or 
exceeded standard for 
ELA 
34.39% met or 
exceeded standard for 
Math 
42.86% met or 
exceeded standard for 
Science 
 

   All students metric will 
grow by 3% a year in 
ELA and Math. 2% a 
year in Science. 
 
English Learner Metric 
will improve by 1% a 
year. 
 
Hispanic/Latino 
Students will improve 
by 2% a year 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

English Learners 
2018-2019 
7.69% met or 
exceeded standard for 
ELA 
0.0% met or exceeded 
standard for Math 
 
Hispanic/Latino 
Students 2018-2019 
39.68% met or 
exceeded standard for 
ELA 
20.63% met or 
exceeded standard for 
Math 
35.71% met or 
exceeded standard for 
Science 
 
Socioeconomically 
Disadvantaged 2018-
2019 
38.75% met or 
exceeded standard for 
ELA 
18.75% met or 
exceeded standard for 
Math 
33.34% met or 
exceeded standard for 
Science 
 
 

Socioeconomically 
Disadvantaged 
students will improve 
their scores by 2% a 
year. 
 

All teachers are 
appropriately 

All teachers are 
appropriately 

   All teachers are 
appropriately 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

assigned and fully 
credentialed, in the 
subject areas, and, for 
the pupils they are 
teaching.        

assigned and fully 
credentialed. 

assigned and 
credentialed. 

English Language 
Learners will increase 
proficiency as 
measured by the 
ELPAC.        

22.22% of English 
Language Learners 
scored proficient on 
the ELPAC in 2018-
2019 

   32% of English 
Language Learners 
will score proficient on 
the ELPAC. 

Reclassification of 
English Language 
Learners will increase.        

Two English Learners 
were Reclassified 
Fluent English 
Proficient for the 
2019-2020 school 
year, for a 
reclassification rate of 
7% 

   English Language 
Learners will be 
reclassified at a rate 
of 12% a year. 

Students identified for 
intervention with the 
Student Success 
Center will show 
growth on locally 
administered 
assessments.        

Baseline will be 
established at the 
beginning of Year 1 
through initial 
administration of local 
assessments. 

   Students in the 
Intervention program 
will move up one RTI 
tier per year in the 
program. 

All teachers will be 
trained in core 
curriculum programs.        

Nine teachers, or 47% 
of certificated staff for 
the 20-21 school year 
have not been 
formally trained in the 
core adopted 
curriculum used at 
Sequoia Union 
Elementary Charter. 

   All teachers will be 
trained in core 
curriculum programs. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Students will show 
growth in ELA and 
Math on locally 
administered 
benchmark 
assessments.        

20-21 
Renaissance STAR 
Consolidated Status 
Report 
MathSS    Ch      
ReadingSS   Ch 
In.     W              In.      
W 
Grade 3 522 537  +15    
362    370     +8 
Grade 4 590 592   +2     
421    489    +68 
Grade 5 672 700  +28    
571    607    +36 
Grade 6 702 722  +20    
609    656    +47 
Grade 7 690 759  +69    
606    588    -18 
Grade 8 759 710  -49     
672    631    -41 
 
20-21 
Renaissance STAR 
Consolidated 
Assessment 
Proficiency Report 
 
Reading Proficiency 
At/Above 50PR     
Below 50PR 
Total #     %           
Total#      % 
Grade 3     20       
48%           22       
52% 

   Average Scaled Score 
(SS) per grade level, 
as shown on the 
Renaissance STAR 
Consolidated Status 
Report will increase 
by at least 25 SS 
points a year, from the 
Initial (In.) testing to 
the final testing of the 
year, Winter (W) or 
Spring (S), with 
change being 
represented by Ch + 
or -. 
 
Percent of students in 
each grade level 
achieving proficiency 
at or above 50PR as 
shown on the Year 
End Consolidated 
Assessment 
Proficiency Report will 
increase by 3% a 
year. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Grade 4     17       
52%           16       
48% 
Grade 5     22       
59%           15       
41% 
Grade 6     15       
37%           26       
63% 
Grade 7     10       
30%           23       
70% 
Grade 8      5        
24%           16       
76% 
 
Math Proficiency 
At/Above 50PR     
Below 50PR 
Total #     %           
Total#      % 
Grade 3     21       
50%            21      
50% 
Grade 4     17       
49%           18       
51% 
Grade 5     21       
58%           15       
42% 
Grade 6     20       
43%           26       
57% 
Grade 7     15       
44%           19       
56% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Grade 8      6        
26%           17       
74% 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Student Success 
Center        

This action will allow for staff and materials to institute an intervention 
program using the Response to Intervention model to assist students 
in recouping pandemic related learning loss in both ELA and 
Mathematics. 
 
(Year 1: ESSER II & ESSER III Years 2 & 3: Supplemental and 
Concentration) 
 
 
 

$81,257.00 
X 
 
 Yes     

2 Training in Core 
Curriculum Programs        

This action will provide training to teachers in core curriculum 
products. This training will ensure that our teachers are familiar with all 
of the resources that are available to them to address their students 
varying needs. 
 
(Title II, LCFF Supplemental and Concentration) 
 
 
 

$8,900.00 
X 
 
 No      

3 Curriculum Adoptions        Adoption of state adopted NGSS aligned science curriculum, and 
ongoing ELA and social studies curriculum. 
 
(Restricted Lottery Funds) 
 
 
 

$86,330.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
4 Learning 

Director/Coach        
This position will assist teachers with creating curriculum maps and 
pacing guides, facilitate Professional Learning Communities, mentor 
new teachers, and help establish a model of continuous improvement 
on our campus. The Learning Director/Coach will also provide support 
to teachers in interpreting assessment data and using that data to 
guide their instruction. First year stipend for current teacher to assist 
with these duties, with the goal of being a fully funded full time position 
in Year 2. 
 
(Year 1: LCFF Supplemental and Concentration, Years 2 & 3: 30% 
Title II, 70% Supplemental and Concentration) 
 
 
 

$8,900.00 
X 
 
 Yes     

5 English Language 
Development 
Training for all 
Teachers        

As our English Learner population continues to grow, our partnership 
with the TCOE Title III ELD Consortium will allow our teachers to 
receive additional training and guidance as they work to support 
English Learners in the classroom. Title III funds incurred by the LEA 
go directly into the consortium. 
 
(Title III) 
 
 
 

$0.00 
X 
 
 Yes     

7 EL Coordinator        The English Language Development Coordinator conducts intensive 
small group work with English Learners as well as maintain 
relationships with Spanish speaking families. The EL Coordinator 
manages yearly initial and summative ELPAC testing as well as the 
process of redesignating students. 
 
(Title I) 
 
 
 

$46,176.76 
X 
 
 Yes     

8 Curriculum & 
Assessment 
Coordinator        

The Curriculum & Assessment Coordinator helps facilitate new 
adoptions, manages curriculum subscriptions, rosters and maintains 
connections with online curriculum platforms, and schedules training 

$18,965.90 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
and professional development related to current curriculum. This 
position also coordinates administration of the CAASPP for ELA, Math 
and Science as well as the Smarter Balanced Interim Assessments. 
 
(LCFF Supplemental & Concentration) 
 
 
 

9 Response to 
Intervention 
Supplemental 
Curricular Materials 
and Programs        

Computer based programs that allow for internal benchmark testing 
and individualized digital instruction to address learning gaps in areas 
identified by those benchmarks. This supplemental intervention will 
complement and augment the core program offered in the Student 
Success Center. 
 
(Year 1: ESSER II, Years 2 & 3: LCFF Supplemental and 
Concentration) 
 
 
 

$20,025.00 
X 
 
 Yes     

10 Response To 
Intervention 
Supplemental 
Curriculum Training        

Training in the products purchased for supplemental RTI so teachers 
and support staff can use the programs and the data they provide to 
inform their instruction of unduplicated pupils. 
 
(Year 1: ESSER II) 
 
 
 

$4,450.00 
X 
 
 Yes     

11 Classified Personnel        Classified salaries for paraprofessionals to support unduplicated 
students in all academic areas. 
 
(Title I) 
 
 
 

$69,355.92 
X 
 
 Yes     

12 Retention of Highly 
Qualified Teachers        

Provides funds to retain highly qualified teachers to support quality 
education and academic achievement for unduplicated pupils, but 
ultimately benefiting all students. 

$89,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
(LCFF Supplemental and Concentration) 
 
 
 

13 Off-Site Training and 
Conferences        

Supplemental professional training and conferences to continue to 
develop staff expertise in their assigned subject matter/grade level and 
increase organizational capacity. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$13,350.00 
X 
 
 No      

14 Response to 
Intervention Core 
Curriculum Training        

Training for the Student Success Center Teacher and associated 
paraprofessionals in the ELA and Math curriculum that will be used for 
pull out small group intervention. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$4,450.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Sequoia Union Elementary School District will partner with parents and students to create a school climate that enriches 

and engages students, allowing them to reach their full potential as independent life-long learners. (State Priorities 4, 5, 6 
& 8).         

 

An explanation of why the LEA has developed this goal. 
 

An engaging school climate cannot be created by one stakeholder group alone, it must be a partnership with all members of the school 
community. Changes due to COVID-19 restrictions have damaged our school climate which is integral to attracting families from outside the 
LEA's s boundaries. Resumption of and augmentation to enrichment programs like band, drama, academic competitions, electives for middle 
school students and hands on agricultural activities have consistently been requested by students, parents and teachers. These are the 
types of activities that keep our students and families actively engaged in our school community, and are easily ranked as the highest priority 
among all stakeholder groups. 
 
Communication between school staff, students and parents has been a concern on campus for some time. Communication is crucial to the 
continuing partnership and engagement of all stakeholders. Continued investment in tools such as our Student Information System, School 
Messenger system, and website will help us to keep all stakeholders informed contributing to the goal of an inclusive school community. 
 
Access to the print and digital resources available through continued funding of library services offers resources for teachers, and choice and 
variety in reading materials for students. Studies show that school libraries are crucial to creating a culture of literacy on campus. There is no 
public library in Lemon Cove, and many of our families are rurally located with limited transportation options. For some, the school library 
may be the only library that they have ever seen. Normalizing reading and research, both for fun and for academic purposes, engages 
students in the joy of learning and furthers the LEA's mission of creating independent life-long learners. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Annual survey of 
students, currently the 
Pulse Student 
Comprehensive 
Interim Well Being 

53% of students 
surveyed in grades 4-
8 answered that they 
liked school 
 

   65% of surveyed 
students will report 
that they like school 
(or similar question). 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

and Learning 
Conditions Survey, 
will show growth in the 
area of student 
engagement.        

61% of parents 
surveyed answered 
that their child enjoys 
coming to school 
 

75% of surveyed 
parents will report that 
their child likes 
coming to school (or 
similar question). 
 

Annual survey of 
parents, currently the 
Sequoia Union Needs 
Assessment Survey, 
will show growth in the 
areas of school 
climate and 
communication with 
school staff.        

81% of parents are 
comfortable 
contacting school staff 
if they have a concern 
 
74% of parents say 
that communication is 
frequent, clear and 
two-way 
 

   85% of surveyed 
parents will report that 
they are comfortable 
contacting school staff 
(or similar question). 
 
80% of parents will 
report that 
communication is 
frequent, clear and 
two-way (or similar 
question). 
 

Average daily 
attendance (ADA) will 
remain at 98% or 
higher        

ADA for 19-20 was 
98.7% 

   Average daily 
attendance will remain 
at 98% or higher 

Chronic Absenteeism 
will decrease by .25%        

Chronic absenteeism 
for 19-20 was 2.25% 

   Chronic absenteeism 
will decrease by .25 % 
and remain at 2% or 
below. 

Maintain suspension 
rates in the Low 
category for all 
students and all 
subgroups on the 
California School 
Dashboard.        

Suspension rate was 
0% for the 19-20 
school year. 

   Suspension rate will 
remain at 0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Maintain a 0% 
expulsion rate for all 
students and all 
subgroups.        

Expulsion rate was 
0% for the 19-20 
school year. 

   Expulsion rate will 
remain at 0% 

Maintain a 0% middle 
school dropout rate for 
all students and all 
subgroups.        

Middle school dropout 
rate was 0% for the 
19-20 school year. 

   Middle school dropout 
rate will remain at 0% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 STEM Through 
Agriculture        

Stipends and materials for the continued development of our STEM 
through Agriculture program. 
 
(Yearly SRSA Grant) 
 
 
 

$35,324.10 
X 
 
 No      

2 Library Media Center        This action allows for continued staffing and materials for the Library. 
Staff includes the Library, Media, Curriculum, Assessment Coordinator 
and a 12 hour a week Library Assistant. This action also includes 
materials for the growth and maintenance of the library collection. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$25,365.00 
X 
 
 No      

3 Outside Enrichment 
Opportunities        

This action allows for stipends, fees and other financial support for 
activities including the TCOE Spelling Bee, Poetry and Prose, Science 
Olympiad, Reading Revolution and National History Day Competitions, 
as well as a yearly drama production. 
 
(LCFF Base) 
 

$13,350.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 
 

4 Supplies for Hands-
On Science 
Instruction to 
Supplement NGSS 
Adopted Curriculum        

Allows for the purchase of equipment and consumable supplies to 
support science curriculum and hands on science learning 
experiences. 
 
(LCFF Supplemental and Concentration, Year 1: $13,350 LEA total, 
Years 2 & 3: $5,000 LEA total) 
 
 
 

$13,350.00 
X 
 
 No      

5 PowerSchool Student 
Information System        

PowerSchool allows the LEA to collect the data necessary for state 
reporting as well as utilize communication tools such as the 
Parent/Student portal where families can track student progress. 
 
(LCFF Base) 
 
 
 

$7,031.00 
X 
 
 No      

6 Intrado School 
Messenger        

This add-on product to the PowerSchool SIS allows for phone, email 
and text messaging with families. This product is crucial for keeping 
parents informed of important educational and social events on 
campus. 
 
(LCFF Base) 
 
 
 

$2,225.00 
X 
 
 No      

7 Attendance/Office 
Clerk        

The attendance/office clerk is another avenue of communication with 
families. This position will help the LEA to communicate more 
effectively with the public, as well as maintain accurate records for 
state reporting. 
 
(LCFF Base) 
 
 
 

$19,242.69 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
8 Edlio Website 

Hosting        
Allows the LEA to maintain a professional website presence where 
parents and the public can access information and relevant 
documents. 
 
(LCFF Base) 
 
 
 

$2,225.00 
X 
 
 No      

9 Training in 
Differentiated 
Instruction and 
Universal Design for 
Learning        

Training and support for teachers to design lessons that are 
accessible to students thereby keeping them engaged in learning 
experiences by adjusting content and strategies to their individual 
ability level. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$8,900.00 
X 
 
 Yes     

10 Equipment for 
Electives        

Equipment and supplies to assist in teaching afternoon elective 
classes. 
 
(Unrestricted Lottery) 
 
 
 

$4,450.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Sequoia Union will maintain a physically safe and supportive environment where students and teachers have the social, 

emotional, technological, and material resources necessary for successful teaching and learning. (State Priorities 1, 3 & 7)         
 

An explanation of why the LEA has developed this goal. 
 

Our previous LCAP did not include a goal that explicitly discussed the school environment. Stakeholders felt it was important to include a 
goal focused on all aspects of environment involved in the teaching and learning experience. Students must feel safe and supported in order 
to learn, and teachers must feel safe and supported in order to educate students effectively. 
 
In addition to the basic needs of feeling safe and supported, the social and emotional turmoil resulting from the COVID-19 pandemic has 
increased the need for mental health support on our campus. Both teachers and students require additional resources to process and 
overcome the challenges they have encountered over the last year. 
 
Technological and material resources are always in short supply on our small campus. Current funding formulas do not favor our school 
configuration and population, with the result that we are often forced to make due without. The technological and material resources portion 
of this goal will allow our school to enhance the teaching and learning experience by making sure each party has the tools they need to 
facilitate successful educational outcomes. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

When surveyed, a 
greater percentage of 
Sequoia Union 
students will report 
feeling safe at school.        

59% of students in 
grades four and up felt 
safe at school "almost 
all the time" in the last 
month 
 
29% of students in 
grades four and up felt 
safe at school "once 
in a while" or "almost 

   70% of students will 
feel safe at school 
"almost all the time" 
(or similar answer) 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

never" within the last 
month 
 

When surveyed, a 
greater percentage of 
Sequoia Union staff 
will report feeling like 
they belong and 
feeling satisfied by 
their work.        

Belonging - Agree or 
Somewhat Agree 82% 
Satisfied - Agree or 
Somewhat Agree 86% 
 
 

   Reported Belonging 
and Satisfaction with 
the working 
environment at 
Sequoia Union will 
increase 

When surveyed, a 
smaller percentage of 
parents and students 
will report their school 
issued technology to 
be in fair or poor 
condition.        

32% of parents 
surveyed rated the 
condition of their 
students' 
technological device 
to be in fair or poor 
condition. 

   The percent of 
parent's reporting that 
their student's device 
is in fair or poor 
condition will be 
reduced by 10% 

When surveyed, a 
higher percentage of 
teachers will report 
having adequate tools 
and equipment to do 
their jobs.        

86% of teachers 
agree or somewhat 
agree that they have 
adequate tools and 
equipment to do their 
jobs. 
 
 

   The percentage of 
teachers reporting that 
they have adequate 
tools and equipment 
to do their jobs will 
increase by 2% a 
year. 

All students will have 
access to standards 
aligned instructional 
materials in 
accordance with 
Williams Act 
regulations.        

0% of students lacking 
instructional materials 

   0% students lacking 
instructional materials 

All 
Chromebooks/Tablets 

Approximately 30 N21 
Chromebooks 

   No devices older than 
five years will be in 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

in use in classrooms 
and checked out to 
students will be less 
than five years old.        

purchased in 2015 
and 2016 are still in 
circulation during the 
20-21 school year. 

use on the Sequoia 
Union Charter School 
campus. 

Facilities will maintain 
a "Good" ranking on 
the Williams Facilities 
Inspection Tool        

Overall summary 
ranking for the 20-21 
school year was Good 
as reported in the 
SARC. 

   Facilities will continue 
to be ranked "Good" 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Counseling/ Social 
Services        

As we begin the work of recovering from the effects of the pandemic, 
students and teachers need greater emotional support than ever 
before. This action will allow for a mental health professional to serve 
our campus one additional day per week. Together with our current 
one day per week social worker and one and a half day per week 
school psychologist will allow greater access to these services to both 
students and staff. 
 
(Year 1: ESSER III, Years 2 & 3: LCFF Supplemental and 
Concentration) 
 
 
 

$22,250.00 
X 
 
 Yes     

2 Chromebooks and 
Tablets for Students        

This action will allow for purchasing Chromebooks and keeping 
current devices in good repair. This action will allow students to 
access the digital content that is part of all adopted curriculum 
programs. 1:1 student devices also allow for access to the 
personalized learning experience of apps like iReady that find and fill 
gaps in student knowledge. 
 
(LCFF Base) 
 

$22,250.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 
 

3 Desktop Computers 
for Classrooms        

The average age of desktops in classrooms is estimated to be 10 
years old, demonstrating the dire need for this action. This action will 
purchase new desktop computers for teachers. No cycle has 
previously been established to replace teach devices at regular 
intervals. 
 
(ESSER III) 
 
 
 

$22,250.00 
X 
 
 No      

4 Support Staff 
Professional 
Development in De-
Escalation Strategies        

Training for support staff in de-escalation strategies to assist in more 
positive interactions with students. 
 
(Classified Staff Development Grant) 
 
 
 

$2,670.00 
X 
 
 No      

5 School Safety and 
Mandated Programs        

Training fees, programs, materials and supplies for meeting the LEA's 
obligations to educate staff and students in the protocols and practices 
of maintaining a physically and emotionally safe and secure working 
and learning environment. 
 
(LCFF Base) 
 
 
 

$4,450.00 
X 
 
 No      

6 Campus 
Technological 
Support        

Technology support person on campus two days a week to support 
school tech needs including issues with the network, servers, 
hardware set-up and repair. 
 
(LCFF Base) 
 
 
 

$21,360.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
7 After School Learning 

Hub        
A Learning Hub will be offered by Certificated Teachers after school 
hours for additional support and intervention for students who are 
below grade level in reading or math and also for student enrichment. 
Technology, high-speed internet and other academic supports will be 
provided. Transportation will be offered for students participating in the 
After School Learning Hub who need transportation. 
 
(Year 1: ELO, Years 2 & 3: Supplemental and Concentration) 
 
 
 

$10,235.00 
X 
 
 Yes     

8 School Nurse LVN        Employment of an LVN to fulfill the health and safety mandates 
required of Sequoia Union by state and federal agencies. 
 
(LCFF Supplemental and Concentration) 
 
 
 

$43,610.00 
X 
 
 No      

9 Digital Monitoring 
Software        

Digital monitoring and filtering software that blocks harmful content 
and allows teachers and support staff to monitor student online 
activity. 
 
(LCFF Base) 
 
 
 

$1,780.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

8.97% $240,438         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

startcollapse 
 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Sequoia Union Charter School is projected to receive $240,438 in Supplemental and Concentration Grant Funds. The Charter's Minimum 
Proportionality Percentage for Low-Income students, English Learner students, Foster Youth and Homeless students is   8.97%. Sequoia 
Union Charter School is addressing minimal proportionality requirements by providing direct services, specifically to unduplicated students, 
including additional services added. The needs of Sequoia Union Charter School's English Learner students, Low-Income students, Foster 
Youth and Homeless students, are considered first with all of the actions listed below provided to the entire school. Through Sequoia Union's 
Charter School's metric results, listening to stakeholder groups, looking at the data from school surveys, the following needs have been 
addressed for our English Learner students, Low-Income students, Foster Youth and Homeless students: 
 
Goal 1 - Actions: 
Sequoia Union's Low-Income students, English Learner students, Foster Youth and Homeless students all performed in the Orange 
Category on the most recent (2018-19) CAASPP Assessment in the area of English Language Arts (ELA) and Math. The following Actions 
will help boost English Learner students, Low-Income students, Foster Youth and Homeless students in the areas of ELA and Math: 
*Student Success Center (SSC) will allow for staff and materials to institute an intervention program using the Response to Intervention 
model to assist English Learner students, Low-Income students, and Foster Youth and Homeless students in recouping pandemic related 
learning loss in both ELA and Mathematics. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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*Learning Director-Coach will assist teachers with creating curriculum maps and pacing guides, facilitate Professional Learning Communities, 
mentor new teachers, and help establish a model of continuous improvement for English Learner students, Low-Income students, and Foster 
Youth and Homeless students on our campus. The Learning Director/Coach will also provide support to teachers in interpreting assessment 
data and using that data to guide their instruction. and interventions for English Learner students, Low-Income students, and Foster Youth 
and Homeless students. 
*English Language Development Training for all teachers will help our English Learner student population, as our English Learner student 
population continues to grow, our partnership with the TCOE Title III ELD Consortium will allow our teachers to receive additional training and 
guidance as they work to support English Learners in the classroom. 
*English Language Coordinator will conduct intensive small group work with English Learners as well as maintain relationships with Spanish 
speaking families. The EL Coordinator manages yearly initial and summative ELPAC testing as well as the process of re-designating 
students. 
*Curriculum and Assessment Coordinator will helps facilitate new adoptions, manages curriculum subscriptions, rosters and maintains 
connections with online curriculum platforms that will help increase achievement for English Learner students, Low-Income students, Foster 
Youth and Homeless students. The Curriculum and Assessment Coordinator will schedule trainings and professional development related to 
current curriculum and this will help increase student achievement for English Learner students, Low-Income students, Foster Youth and 
Homeless students. 
*Response to Intervention Supplemental Curricular Materials and Programs. This Action will provide Computer based programs that allow for 
internal benchmark testing and individualized digital instruction to address learning gaps of English Learner students, Low-Income students, 
Foster Youth and Homeless students in areas identified by those benchmarks. This supplemental intervention for English Learner students, 
Low-Income students, Foster Youth and Homeless students will complement and augment the core intervention system program offered in 
the Student Success Center. 
*Response To Intervention Supplemental Curriculum Training. This training in the products purchased for supplemental RTI so teachers and 
support staff can use the programs and the data they provide to inform their instruction of English Learner students, Low-Income students, 
Foster Youth and Homeless students. 
*Classified Personnel. This will use Classified salaries for paraprofessionals to support English Learner students, Low-Income students, 
Foster Youth and Homeless students in all academic areas for increased student achievement for these students. 
*Retention of High Qualified Teachers. This provides funds to retain highly qualified teachers to support quality education and academic 
achievement for English Learner students, Low-Income students, Foster Youth and Homeless students, and it will ultimately benefit all 
students. 
*Response to Intervention Core Curriculum Training. This will provide training for the Student Success Center Teacher and associated 
paraprofessionals in the ELA and Math curriculum that will be used for pull out small group intervention of English Learner students, Low-
Income students, Foster Youth and Homeless students who are one year or more behind in ELA and Math. 
 
Goal 2 - Actions: 
Sequoia Union Charter School will partner with parents and students to create a school climate that enriches and engages English Learner 
students, Low-Income students, Foster Youth and Homeless students and allowing them to reach their full potential as independent life-long 
learners. 
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*Training in Differentiated Instruction and Universal Design for Learning. This training and support for teachers to design lessons that are 
accessible to English Learner students, Low-Income students, Foster Youth and Homeless students and thereby keeping them engaged in 
learning experiences by adjusting content and strategies to their individual ability level. 
 
Goal 3 - Actions: 
Sequoia Union Charter School will maintain a physically safe and supportive environment where English Learner students, Low-Income 
students, Foster Youth and Homeless students and teachers have the social, emotional, technological, and material resources necessary for 
successful teaching and learning. 
*Counseling/Social Services. This will provide help to English Learner students, Low-Income students, Foster Youth and Homeless students 
who need greater emotional support than ever before due to the COVID-19 pandemic. This action will allow for a mental health professional 
to serve our campus one additional day per week. Together with our current one day per week social worker and one and a half day per 
week school psychologist will allow greater access to these services to English Learner students, Low-Income students, Foster Youth and 
Homeless students. 
*After School Learning Hub. This After School Learning Hub will be offered by Certificated Teachers after school hours for additional support 
and intervention for English Learner students, Low-Income students, Foster Youth and Homeless students who are below grade level in 
reading or math. Technology, high-speed internet and other academic supports will be provided. Transportation will be offered for students 
participating in the After School Learning Hub who need transportation. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$301,301.49         $103,685.00 
 

$328,491.88 $733,478.37 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $380,717.97 $352,760.40 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Student Success Center        
   

$81,257.00 $81,257.00 

1 2 X All        Training in Core Curriculum 
Programs        

$3,746.90 
  

$5,153.10 $8,900.00 

1 3 X All        Curriculum Adoptions        
 

$86,330.00 
  

$86,330.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Learning Director/Coach        $8,900.00 
   

$8,900.00 

1 5 X English Learners        English Language Development 
Training for all Teachers        

    
$0.00 

1 7 X English Learners        EL Coordinator        
   

$46,176.76 $46,176.76 

1 8 X English Learners        
X Foster Youth        
X Low Income        

Curriculum & Assessment 
Coordinator        

$18,965.90 
   

$18,965.90 

1 9 X English Learners        
X Foster Youth        
X Low Income        

Response to Intervention 
Supplemental Curricular Materials 
and Programs        

   
$20,025.00 $20,025.00 

1 10 X English Learners        
X Foster Youth        
X Low Income        

Response To Intervention 
Supplemental Curriculum Training        

   
$4,450.00 $4,450.00 

1 11 X English Learners        
X Foster Youth        
X Low Income        

Classified Personnel        
   

$69,355.92 $69,355.92 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 12 X English Learners        

X Foster Youth        
X Low Income        

Retention of Highly Qualified 
Teachers        

$89,000.00 
   

$89,000.00 

1 13 X All        Off-Site Training and Conferences        $13,350.00 
   

$13,350.00 

1 14 X English Learners        
X Foster Youth        
X Low Income        

Response to Intervention Core 
Curriculum Training        

$4,450.00 
   

$4,450.00 

2 1 X All        STEM Through Agriculture        
   

$35,324.10 $35,324.10 

2 2 X All        Library Media Center        $25,365.00 
   

$25,365.00 

2 3 X All        Outside Enrichment Opportunities        $13,350.00 
   

$13,350.00 

2 4 X All        Supplies for Hands-On Science 
Instruction to Supplement NGSS 
Adopted Curriculum        

$13,350.00 
   

$13,350.00 

2 5 X All        PowerSchool Student Information 
System        

$7,031.00 
   

$7,031.00 

2 6 X All        Intrado School Messenger        $2,225.00 
   

$2,225.00 

2 7 X All        Attendance/Office Clerk        $19,242.69 
   

$19,242.69 

2 8 X All        Edlio Website Hosting        $2,225.00 
   

$2,225.00 

2 9 X English Learners        
X Foster Youth        
X Low Income        

Training in Differentiated 
Instruction and Universal Design 
for Learning        

$8,900.00 
   

$8,900.00 

2 10 X All        Equipment for Electives        
 

$4,450.00 
  

$4,450.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

Counseling/ Social Services        
   

$22,250.00 $22,250.00 

3 2 X All        Chromebooks and Tablets for 
Students        

   
$22,250.00 $22,250.00 

3 3 X All        Desktop Computers for 
Classrooms        

   
$22,250.00 $22,250.00 

3 4 X All        Support Staff Professional 
Development in De-Escalation 
Strategies        

 
$2,670.00 

  
$2,670.00 

3 5 X All        School Safety and Mandated 
Programs        

$4,450.00 
   

$4,450.00 

3 6 X All        Campus Technological Support        $21,360.00 
   

$21,360.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 7 X English Learners        

X Foster Youth        
X Low Income        

After School Learning Hub        
 

$10,235.00 
  

$10,235.00 

3 8 X All        School Nurse LVN        $43,610.00 
   

$43,610.00 

3 9 X All        Digital Monitoring Software        $1,780.00 
   

$1,780.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $130,215.90 $383,965.58 

LEA-wide Total:         $130,215.90 $383,965.58 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Student Success 
Center 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$81,257.00 

1 4 Learning 
Director/Coach 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $8,900.00 $8,900.00 

1 5 English Language 
Development 
Training for all 
Teachers 

X LEA-wide        X English Learners        X All Schools        
 

$0.00 

1 7 EL Coordinator X LEA-wide        X English Learners        X All Schools        
 

$46,176.76 

1 8 Curriculum & 
Assessment 
Coordinator 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $18,965.90 $18,965.90 

1 9 Response to 
Intervention 
Supplemental 
Curricular Materials 
and Programs 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$20,025.00 

1 10 Response To 
Intervention 
Supplemental 
Curriculum Training 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$4,450.00 

1 11 Classified Personnel X LEA-wide        X English Learners        X All Schools        
 

$69,355.92 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

X Foster Youth        
X Low Income        

1 12 Retention of Highly 
Qualified Teachers 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $89,000.00 $89,000.00 

1 14 Response to 
Intervention Core 
Curriculum Training 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $4,450.00 $4,450.00 

2 9 Training in 
Differentiated 
Instruction and 
Universal Design for 
Learning 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $8,900.00 $8,900.00 

3 1 Counseling/ Social 
Services 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$22,250.00 

3 7 After School Learning 
Hub 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$10,235.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 



Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.7 Approve 2021 District LCAP Federal Addendum 



Local Control and Accountability Plan (LCAP) 
Every Student Succeeds Act (ESSA)  
Federal Addendum Template 
 

LEA Name 
Sequoia Union Elementary School District         

 

CDS Code: 
54-721160134973         

 

Link to the LCAP: 
(optional) 

 
 

For which ESSA programs apply to your LEA? 
 
Choose From: 
 
X TITLE I, PART A 

Improving Basic Programs Operated by  
State and Local Educational Agencies        

X TITLE II, PART A 
Supporting Effective Instruction        

X TITLE III, PART A  
Language Instruction for English Learners  
and Immigrant Students        

X TITLE IV, PART A 
Student Support and Academic  
Enrichment Grants        

 
(note: This list only includes ESSA programs with LEA plan 
requirements; not all ESSA programs.) 
 

 
 
 

In the following pages, ONLY complete the sections for the corresponding programs. 
 



 
Instructions 
 
The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the 
opportunity to meet the Local Educational Agency (LEA) Plan provisions of the ESSA.  

The LCAP Federal Addendum Template must be completed and submitted to the California 
Department of Education (CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP 
Federal Addendum annually with their LCAP, as ESSA funding should be considered in yearly strategic 
planning.  

The LEA must address the Strategy and Alignment prompts provided on the following page.  

Each provision for each program must be addressed, unless the provision is not applicable to the LEA.  

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the 
LCAP Federal Addendum Template.  

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA 
provision aligns with state priorities. This is meant to assist LEAs in determining where ESSA provisions 
may already be addressed in the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state 
priorities. 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds 
are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are 
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic 
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff 
will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. 
LEAs will be asked to clarify insufficient responses during the review process. 
 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity 
to document their approach to maximizing the impact of federal investments in support of underserved 
students. 

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-
funded programs and align them with the priority goals they are realizing under the state’s Local Control 
Funding Formula (LCFF).  

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The LCAP planning process supports 
continuous cycles of action, reflection, and improvement.  

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making 
the best use of federal ESEA resources in alignment with other federal, state, and local programs as 
described in the LEA’s LCAP. 



 

Strategy 
 
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with state 
funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) of federal 
funds within the context of the LEA’s broader strategy reflected in the LCAP. 
 
Goal #1: Ensure all students achieve within the Common Core State Standards Framework. 
Goal #2: Ensure that all students develop 21st Century learning skills and are academically prepared and have the mindset 
for successful high school, college, and career pathways. 
Goal #3: Ensure that all students, staff, parents, and community members are engaged as partners in the academic 
achievement of academically successful outcomes for students. 
 
 
 

 
Alignment 
 
Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and, 
as applicable, across different federal grant programs. 
 
The District will work to ensure that all federal funds are used in a manner that supports the growth of students in protected 
classes/demographics within the school district. Funding proposals will be run through a revue by staff, School Site Council 
members, Parents, and School Board Members each year. Federal and State funds will be used in tandem as needed to 
ensure that students of color, "At-Risk," Migrant, and or English Learners are receiving an appropriate education, that 
supports both their academic and social growth. Programs include, but are not limited to the following: 
1. Web-based Supplemental Programs for the whole school 
2. Staff performing supplemental support (small group/one on on) 
3. Improvements with technology 
4. Focused supports for "High Needs Students" both during and after school 
 
 
 

 
 
ESSA Provisions Addressed Within the LCAP 
 
Within the LCAP an LEA is required to describe its goals, and the specific actions to achieve those goals, for each of the 
LCFF state priorities. In an approvable LCAP it will be apparent from the descriptions of the goals, actions, and services 
how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state 
accountability system. 
 
TITLE I, PART A 
 
Monitoring Student Progress Towards Meeting Challenging State Academic Standards 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(1) (A–D) 1, 2, 4, 7, 8 (as applicable) 
 
Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by: 
 

(A) developing and implementing a well-rounded program of instruction to meet the academic needs of all students; 
(B) identifying students who may be at risk for academic failure; 
(C) providing additional educational assistance to individual students the LEA or school determines need help in 

meeting the challenging State academic standards; and 
(D) identifying and implementing instructional and other strategies intended to strengthen academic programs and 

improve school conditions for student learning. 
 



Overuse in Discipline Practices that Remove Students from the Classroom 
ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(11) 6 (as applicable) 
 
Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from the 
classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of 
the student groups, as defined in Section 1111(c)(2). 
 
Career Technical and Work-based Opportunities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(12)(A–B) 2, 4, 7 (as applicable) 
 
If determined appropriate by the LEA, describe how such agency will support programs that coordinate and integrate: 
 

(A) academic and career and technical education content through coordinated instructional strategies, that may 
incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations 
or industries in the State; and 

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 
appropriate, academic credit. 

 



 
TITLE II, PART A 
 
Title II, Part A Activities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

2102(b)(2)(A) 1, 2, 4 (as applicable) 
 
Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be 
aligned with challenging State academic standards. 
 
 



TITLE III, PART A 
 
Parent, Family, and Community Engagement 

ESSA SECTION STATE PRIORITY ALIGNMENT 

3116(b)(3) 3, 6 (as applicable) 
 
Describe how the eligible entity will promote parent, family, and community engagement in the education of English 
learners. 
 
 



 
ESSA Provisions Addressed in the Consolidated Application and Reporting System 
 
An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated 
Application and Reporting System (CARS). 
 
TITLE I, PART A 
 
Poverty Criteria 
 

ESSA SECTION(S) STATE PRIORITY ALIGNMENT 

1112(b)(4) N/A 
 
Describe the poverty criteria that will be used to select school attendance areas under Section 1113. 
Sequoia Union Elementary School District utilizes the Title I policy as the criteria for students being a part of the Title I 
services. The policy is indicated with those students who are categorized through the Lunch Program as being Socio-
Economically Disadvantaged. 
 
 
 
 



 
ESSA Provisions Not Addressed in the LCAP  
 
For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities. Each provision 
for each program provided on the following pages must be addressed, unless the provision is not applicable to the 
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this addendum. 
 
As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA 
funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged 
to integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of all 
resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA’s 
responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify 
insufficient responses during the review process. 
 
TITLE I, PART A 
 
Educator Equity 
ESSA SECTION 1112(b)(2) 
 
Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any 
disparities that result in low-income students and minority students being taught at higher rates than other students by 
ineffective, inexperienced, or out-of-field teachers. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The administration works with the Tulare County Office of Education and CCTC to ensure that incoming teachers are 
certified, and prepared to meet the needs of all students regardless of their academic, socio-economic or ethnic diversity. 
The staff is evaluated and areas of need determined both within group settings and as individuals. Plans are set in motion 
to provide support for individuals through peer coaching, Professional Learning Communities (PLC), Professional 
Development or administrative assistance. The whole staff participates regularly in professional development throughout 
the year. The professional development is based upon expectations from the state, staff surveys, and observations. Staff 
is supported in seeking outside conference opportunities for growth as needed. Student Assessments and PLC's are 
reviewed to look for areas of improvement for the staff. We continue to focus in our PLC's on these questions: 1. What are 
we doing well? 2. What can we do better? 3. What else do we need to do? 
Additional focus is placed on supporting our teachers who are on a STP, PIP, or in an Impact program. We had three 
teachers for the 2019-20 school year that fell under the ineffective/inexperienced, or out-of-field category. The teachers 
were supported by the school administration, a mentor teacher, the County Office, and their college mentor. They were 
encouraged to shadow a lead teacher, visit other classrooms, utilize the school professional library, and participate fully in 
Professional Development and Professional Learning Communities, as well as seek out conferences that would support 
their effort to grow as an educator. 
 
 
 

 
Parent and Family Engagement 
ESSA SECTIONS 1112(B)(3) AND 1112(B)(7) 
 
Describe how the LEA will carry out its responsibility under Section 1111(d).  
 



Our outreach program and support system is multifaceted.  The Administration makes itself readily available to parents 
and families, in person, by phone, and by email.  The administration, EL Coordinator, Special Education Coordinator, and 
SARB Team Members all conduct home visits as deemed necessary to provide parents and families with academic and 
social support.  The LEA makes food donations at key times during the year for families of most need.  All teachers make 
positive contacts with parents and families.  Special Education Coordinator, Mental Health Wellness Triage Coordinator, 
and School Psychologist conduct routine family meetings/visits/follow-ups in addition to ensuring that all IEP’s and 504 
Meetings are held in a timely and productive manner.  The EL Coordinator makes phone calls, home visits, as well as 
conducting push-in and pull-out classes with EL Students.  Educational Nights are conducted during the school year, to 
welcome families to the school, to show what their students are learning, and to invite them to participate in the educational 
program.  The parents and teachers have conducted a Parent Teacher Field Trip Review to clarify the purpose of trips 
(parents) and costs (teachers), so that both completely understand rationale and cost for each trip.  The purpose of these 
events will be to help parent understand how to help their students, and to gain a better understanding of the school 
curriculum. 
 
 

 
Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Our outreach program and support system is multifaceted.  The Administration makes itself readily available to parents 
and families, in person, by phone, and by email.  The administration, EL Coordinator, Special Education Coordinator, and 
SARB Team Members all conduct home visits as deemed necessary to provide parents and families with academic and 
social support.  The LEA makes food donations at key times during the year for families at most need.  All teachers make 
positive contacts with parents and families.  Special Education Coordinator, Mental Health Wellness Triage Coordinator, 
and School Psychologist conduct routine family meetings/visits/follow-ups in addition to ensuring that all IEP’s and 504 
Meetings are held in a timely and productive manner.  The EL Coordinator makes phone calls, home visits, as well as 
conducting push-in and pull-out classes with EL Students.  In addition, parents are routinely contacted so as to be informed 
of student progress.  Educational Nights are conducted during the school year, to welcome families to the school, to show 
what their students are learning, and to invite them to participate in the educational program.  The parents and teachers 
have conducted a Parent Teacher Field Trip Review to clarify the purpose of trips (parents) and costs (teachers), so that 
both completely understand rationale and cost for each trip.  The purpose of these events will be to help parents understand 
how to help their students, and to gain a better understanding of the school curriculum. 
 
 

 
 
Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent Children 
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 
 
Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115 and, 
where appropriate, educational services outside such schools for children living in local institutions for neglected or 
delinquent children, and for neglected and delinquent children in community day school programs. 
The LEA makes every effort to ensure that the needs of “ALL” students are being met.  The LEA Registrar is also the 
Homeless & Foster Youth Liaison.  Our Special Education Teacher, Mental Health Wellness Coordinator, and 
Psychologist Services work alongside the Liaison to help both the students and their parents.  Although we have at times 
just one or two students that fall into these categories, when they enroll in the school system this team works in tandem 
with the classroom teacher and the parents to ensure that their academic needs are being met.  The team also works 
with the families supporting them with assistance with outside support services when, and as needed. 
 
 

 



Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and specialized 
instructional support personnel, in schools operating a targeted assistance school program under Section 1115, will identify 
the eligible children most in need of services under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The LEA makes every effort to ensure that the needs of “ALL” students are being met.  The LEA Registrar is also the 
Homeless & Foster Youth Liaison.  Our Special Education Teacher, Mental Health Wellness Coordinator, and Psychologist 
Services work alongside the Liaison to help both the students and their parents.  Although we have at times just one or 
two students that fall into these categories, when they enroll in the school system this team works in tandem with the 
classroom teacher and the parents to ensure that their academic needs are being met.  The team also works with the 
families supporting them with assistance with outside support services when, and as needed. 
 
 

 
Homeless Children and Youth Services 
ESSA SECTION 1112(b)(6) 
 
Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved 
under Section 1113(c)(3)(A), to support the enrollment, attendance, and success of homeless children and youths, in 
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States 
Code 11301 et seq.). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Sequoia Union has three foster youth for the 2020-2021 school year.  The students are assessed, and records reviewed 
so that we might be able to determine how best to meet the needs of the each student.  This includes developing a 
rapport with the Foster Parents to ensure that they are appraised of what is being done to support the student both 
academically and socially.  This effort is accomplished through a team effort that includes the Foster Youth Liaison, 
Mental Health Wellness Triage Coordinator, Psychologist, Administration, Classroom Teacher, Foster Parents and the 
Youth. 
 
 
 
Student Transitions 
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A–B) 
 
Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early 
childhood education programs at the LEA or individual school level, including plans for the transition of participants in 
such programs to local elementary school programs. 
At Sequoia Union, we strongly advocate for all our students.  We work with students and parents as they transition from 
grade to grade. 
We discuss the changes in expectations with parents for their children as they transition into upper grade academic 
levels. 
 
 
 

 
Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle 
grades to high school and from high school to postsecondary education including: 

(A) coordination with institutions of higher education, employers, and other local partners; and 
(B) increased student access to early college high school or dual or concurrent enrollment opportunities, or career 

counseling to identify student interests and skills. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 



As students transition to 8th Grade, both students and parents get to hear about the differences for the students upon 
entering 8th Grade.  Students are introduced to their new Group of Teachers, and receive information about the 
opportunities, both academically, in sports, and the graduation requirements in their final year at Sequoia Union. 
 
 

 
Additional Information Regarding Use of Funds Under this Part 
ESSA SECTION 1112(b)(13) (A–B) 
 
Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the LEA 
determines appropriate to provide, which may include how the LEA will: 
 

(A) assist schools in identifying and serving gifted and talented students; and 
(B) assist schools in developing effective school library programs to provide students an opportunity to develop 

digital literacy skills and improve academic achievement. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The LEA uses a battery of tests and teacher observations to meet the varying needs of all students.  We use AimsWeb & 
Renaissance 360 (to include Accelerated Reader), the state interim tests, and 1 on 1 technology to help determine where 
each student is academically.  We conduct Professional Development and Professional Learning Community Meetings to 
further promote our teaching staff’s ability to meet these diverse needs/capabilities.  Our Library Media Services 
Coordinator works in concert with our Learning Lab to support teachers in the classroom, and provide focused individual 
and small group support as needed.  We have also incorporated Internet based programing that provides independent 
challenging programs for each student where they are in their academic journey. 
 
 
 



 
TITLE I, PART D 
 
Description of Program 
ESSA SECTION 1423(1) 
 
Provide a description of the program to be assisted [by Title I, Part D]. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Formal Agreements 
ESSA SECTION 1423(2) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the LEA and correctional 
facilities and alternative school programs serving children and youth involved with the juvenile justice system, including such 
facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 
Comparable Education Program 
ESSA SECTION 1423(3) 
 
As appropriate, provide a description of how participating schools will coordinate with facilities working with delinquent 
children and youth to ensure that such children and youth are participating in an education program comparable to one 
operating in the local school such youth would attend. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Successful Transitions 
ESSA SECTION 1423(4) 
 
Provide a description of the program operated by participating schools to facilitate the successful transition of children and 
youth returning from correctional facilities and, as appropriate, the types of services that such schools will provide such 
children and youth and other at-risk children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Educational Needs 
ESSA SECTION 1423(5) 
 
Provide a description of the characteristics (including learning difficulties, substance abuse problems, and other special 
needs) of the children and youth who will be returning from correctional facilities and, as appropriate, other at-risk children 
and youth expected to be served by the program, and a description of how the school will coordinate existing educational 
programs to meet the unique educational needs of such children and youth. 



 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Social, Health, and Other Services 
ESSA SECTION 1423(6) 
 
As appropriate, provide a description of how schools will coordinate with existing social, health, and other services to meet 
the needs of students returning from correctional facilities, at-risk children or youth, and other participating children or youth, 
including prenatal health care and nutrition services related to the health of the parent and the child or youth, parenting and 
child development classes, child care, targeted reentry and outreach programs, referrals to community resources, and 
scheduling flexibility. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Postsecondary and Workforce Partnerships 
ESSA SECTION 1423(7) 
 
As appropriate, provide a description of any partnerships with institutions of higher education or local businesses to facilitate 
postsecondary and workforce success for children and youth returning from correctional facilities, such as through 
participation in credit-bearing coursework while in secondary school, enrollment in postsecondary education, participation 
in career and technical education programming, and mentoring services for participating students. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Parent and Family Involvement 
ESSA SECTION 1423(8) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the 
 

(A) LEA; and  
(B) correctional facilities and alternative school programs serving children and youth involved with the juvenile justice 

system, including such facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 
Program Coordination 
ESSA SECTION 1423(9–10) 
 
Provide a description of how the program under this subpart will be coordinated with other Federal, State, and local 
programs, such as programs under title I of the Workforce Innovation and Opportunity Act and career and technical 
education programs serving at-risk children and youth. 
 
Include how the program will be coordinated with programs operated under the Juvenile Justice and Delinquency Prevention 
Act of 1974 and other comparable programs, if applicable. 



 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Probation Officer Coordination 
ESSA SECTION 1423(11) 
 
As appropriate, provide a description of how schools will work with probation officers to assist in meeting the needs of 
children and youth returning from correctional facilities. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Individualized Education Program Awareness 
ESSA SECTION 1423(12) 
 
Provide a description of the efforts participating schools will make to ensure correctional facilities working with children and 
youth are aware of a child’s or youth’s existing individualized education program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 
Alternative Placements 
ESSA SECTIONS 1423(13) 
 
As appropriate, provide a description of the steps participating schools will take to find alternative placements for children 
and youth interested in continuing their education but unable to participate in a traditional public school program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 



 
TITLE II, PART A 
 
Professional Growth and Improvement 
ESSA SECTION 2102(b)(2)(B) 
 
Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers, 
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop 
meaningful teacher leadership. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Sequoia Union Elementary School District provides mentor or "Lead" teachers who serve to support new teachers as they 
progress through their required induction programs. In addition, the LEA provides time for professional development, 
professional learning communities, and team collaboration each Wednesday afternoon. Students are on a minimum day 
schedule each Wednesday in order to allow a two and a half hour block of dedicated time for teacher growth and 
improvement. Examples of typical Wednesday professional development activities for the 2021-2022 school year will 
include: a monthly session with a consultant for the district adopted ELA program meant to help new and existing teachers 
become familiar with, and make the most of, the components of the ELA program; a monthly session with the Tulare 
County Office of Education Title III ELD Consortium consultant to assist teachers in developing, implementing and refining 
their instructional skills in both Designated and Integrated ELD; and sessions provided by our Learning Director to assist 
teachers with the development of curriculum maps and pacing guides. In addition, teachers are offered opportunities to 
attend off-site trainings and conferences allowing them the opportunity to network with educational professionals from 
different schools and learn skills specific to their concentration, grade level, or area of need. Teachers who attend off-site 
conferences are encouraged to share their newly acquired knowledge and skills by providing a presentation or training for 
their colleagues back on campus. 
 
 
 
Prioritizing Funding 
ESSA SECTION 2102(b)(2)(C) 
 
Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing 
comprehensive support and improvement activities and targeted support and improvement activities under Section 1111(d) 
and have the highest percentage of children counted under Section 1124(c). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Data and Ongoing Consultation to Support Continuous Improvement 
ESSA SECTION 2102(b)(2)(D) 
 
Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually 
update and improve activities supported under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The need to implement a model of continuous professional improvement on our campus has been recognized in our LCAP 
this year. The creation of a Learning Director position will provide a much needed administrative support role to our single 
administrator campus, giving more time and attention to the responsibility of monitoring the professional growth of our 
teachers. The Learning Director possesses an Administrative Credential and understands how to use data and observation 
to evaluate where a teacher is in his or her practice and collaboratively develop goals for each individual's growth. In 
addition, both self and peer evaluation tools will be used to reflect and identify strengths and room for growth. A program 
of peer observation and model lesson demonstration is also planned so that educators can learn from their colleagues. 
 
 

 



 
TITLE III, PART A 
 
Title III Professional Development 
ESSA SECTION 3115(c)(2) 
 
Describe how the eligible entity will provide effective professional development to classroom teachers, principals and other 
school leaders, administrators, and other school or community-based organizational personnel. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Sequoia Union Elementary School District participates in the Tulare County Office of Education Title III Federal Addendum 
Consortium. Any Title III funds awarded to the LEA go directly to the consortium which then provides Title III services to 
the district . The consortium provides professional development that begins with assessing the needs of the site. Assessing 
needs may include looking at ELPAC Data, examining supports and features in curriculum used at the site, evaluating the 
structures currently in place to support English Learners, and classroom walkthroughs and observations. Once an 
assessment as to the needs of our site is made, the consortium can begin to provide professional learning based on those 
needs. Topics may include understanding ELD standards, understanding and implementing Integrated and Designated 
ELD, and lesson planning. Once professional learning has been provided, the consortium consultant can then provide 
classroom coaching and support, and progress monitoring of the development of language proficiency at our site. 
 
 
 
Enhanced Instructional Opportunities 
ESSA SECTIONS 3115(e)(1) and 3116 
 
Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Access to the Student Success Center (SSC), Rosetta Stone software, EL coordinator. 
 
 

 
Title III Programs and Activities 
ESSA SECTIONS 3116(b)(1) 
 
Describe the effective programs and activities, including language instruction educational programs, proposed to be 
developed, implemented, and administered under the subgrant that will help English learners increase their English 
language proficiency and meet the challenging State academic standards. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The consortium will work with the LEA to help teachers develop a clear understanding and implementation of Integrated 
and Designated ELD with the goal of Designated ELD time provided to all English Learners each day. Teachers will work 
to provide Integrated ELD throughout their daily instruction to give additional support to English Learners working to 
understand the content. The EL Coordinator will work with the consortium to improve the effectiveness of Designated ELD 
time receiving coaching in both pedagogy and applied strategies. Consortium consultants will work with the LEA to provide 
ongoing coaching and support in the LEA's implementation of effective programs and activities. 
 
 

 
English Proficiency and Academic Achievement 
ESSA SECTIONS 3116(b)(2)(A-B) 
 
Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart 
1 assist English learners in: 
 

(C) achieving English proficiency based on the State’s English language proficiency assessment under Section 
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and 



(D) meeting the challenging State academic standards. 
 

THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The consortium will assist the district in using CAASPP and ELPAC results to identify instructional goals for EL students. 
Consultants will assist teachers in creating action steps to take with each English Learner and show them how to monitor 
that learner's progress. In the case of our district, the consortium consultant will also work with RTI staff to assist those 
personnel in understanding and meeting the unique needs of English Learners in an intervention context. Working together 
the EL Coordinator, the classroom teacher and the intervention staff will provide a support team to English Learners that 
will help them to increase their language acquisition and academic achievement. 
 
 

 



 
TITLE IV, PART A 
 
Title IV, Part A Activities and Programs 
ESSA SECTION 4106(e)(1) 
 
Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1, 
including a description of: 
 

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based 
organization, or other public or private entity with a demonstrated record of success in implementing activities under 
this subpart;  

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section 4107;  
(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section 

4108; 
(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools 

under Section 4109; and 
(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of 

such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on 
such objectives and outcomes. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
We are not partnering with any institutions for the purposes of Title IV. We are utilizing the federal transfer-ability option to 
move funds to Title I Part A for allowable use. We are not using Title IV funds for activities related to supporting well-
rounded education under Section 4107, but we are utilizing the federal transfer-ability to move funds to Title I Part A for 
allowable use. We are not using Title IV funds for activities related to supporting safe and healthy students under Section 
4108,  but we are utilizing the federal transfer-ability to move funds to Title I Part A for allowable use.  We are not using 
Title IV funds for activities related to supporting the effective use of technology in schools under Section 4108,  but we are 
utilizing the federal transfer-ability to move funds to Title I Part A for allowable use. 
 
 



Mr. Ken Horn 
Superintendent/Principal 
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For which ESSA programs apply to your LEA? 
 
Choose From: 
 
X TITLE I, PART A 

Improving Basic Programs Operated by  
State and Local Educational Agencies        

X TITLE II, PART A 
Supporting Effective Instruction        

X TITLE III, PART A  
Language Instruction for English Learners  
and Immigrant Students        

X TITLE IV, PART A 
Student Support and Academic  
Enrichment Grants        

 
(note: This list only includes ESSA programs with LEA plan 
requirements; not all ESSA programs.) 
 

 
 
 

In the following pages, ONLY complete the sections for the corresponding programs. 
 



 
Instructions 
 
The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the 
opportunity to meet the Local Educational Agency (LEA) Plan provisions of the ESSA.  

The LCAP Federal Addendum Template must be completed and submitted to the California 
Department of Education (CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP 
Federal Addendum annually with their LCAP, as ESSA funding should be considered in yearly strategic 
planning.  

The LEA must address the Strategy and Alignment prompts provided on the following page.  

Each provision for each program must be addressed, unless the provision is not applicable to the LEA.  

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the 
LCAP Federal Addendum Template.  

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA 
provision aligns with state priorities. This is meant to assist LEAs in determining where ESSA provisions 
may already be addressed in the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state 
priorities. 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds 
are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are 
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic 
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff 
will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. 
LEAs will be asked to clarify insufficient responses during the review process. 
 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity 
to document their approach to maximizing the impact of federal investments in support of underserved 
students. 

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-
funded programs and align them with the priority goals they are realizing under the state’s Local Control 
Funding Formula (LCFF).  

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The LCAP planning process supports 
continuous cycles of action, reflection, and improvement.  

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making 
the best use of federal ESEA resources in alignment with other federal, state, and local programs as 
described in the LEA’s LCAP. 



 

Strategy 
 
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with state 
funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) of federal 
funds within the context of the LEA’s broader strategy reflected in the LCAP. 
 
Goal #1: Ensure all students achieve within the Common Core State Standards Framework. 
Goal #2: Ensure that all students develop 21st Century learning skills and are academically prepared and have the mindset 
for successful high school, college, and career pathways. 
Goal #3: Ensure that all students, staff, parents, and community members are engaged as partners in the academic 
achievement of academically successful outcomes for students. 
 
 
 

 
Alignment 
 
Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and, 
as applicable, across different federal grant programs. 
 
The District will work to ensure that all federal funds are used in a manner that supports the growth of students in protected 
classes/demographics within the school district. Funding proposals will be run through a revue by staff, School Site Council 
members, Parents, and School Board Members each year. Federal and State funds will be used in tandem as needed to 
ensure that students of color, "At-Risk," Migrant, and or English Learners are receiving an appropriate education, that 
supports both their academic and social growth. Programs include, but are not limited to the following: 
1. Web-based Supplemental Programs for the whole school 
2. Staff performing supplemental support (small group/one on on) 
3. Improvements with technology 
4. Focused supports for "High Needs Students" both during and after school 
 
 
 

 
 
ESSA Provisions Addressed Within the LCAP 
 
Within the LCAP an LEA is required to describe its goals, and the specific actions to achieve those goals, for each of the 
LCFF state priorities. In an approvable LCAP it will be apparent from the descriptions of the goals, actions, and services 
how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state 
accountability system. 
 
TITLE I, PART A 
 
Monitoring Student Progress Towards Meeting Challenging State Academic Standards 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(1) (A–D) 1, 2, 4, 7, 8 (as applicable) 
 
Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by: 
 

(A) developing and implementing a well-rounded program of instruction to meet the academic needs of all students; 
(B) identifying students who may be at risk for academic failure; 
(C) providing additional educational assistance to individual students the LEA or school determines need help in 

meeting the challenging State academic standards; and 
(D) identifying and implementing instructional and other strategies intended to strengthen academic programs and 

improve school conditions for student learning. 
 



Overuse in Discipline Practices that Remove Students from the Classroom 
ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(11) 6 (as applicable) 
 
Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from the 
classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of 
the student groups, as defined in Section 1111(c)(2). 
 
Career Technical and Work-based Opportunities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(12)(A–B) 2, 4, 7 (as applicable) 
 
If determined appropriate by the LEA, describe how such agency will support programs that coordinate and integrate: 
 

(A) academic and career and technical education content through coordinated instructional strategies, that may 
incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations 
or industries in the State; and 

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 
appropriate, academic credit. 

 



 
TITLE II, PART A 
 
Title II, Part A Activities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

2102(b)(2)(A) 1, 2, 4 (as applicable) 
 
Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be 
aligned with challenging State academic standards. 
 
 



TITLE III, PART A 
 
Parent, Family, and Community Engagement 

ESSA SECTION STATE PRIORITY ALIGNMENT 

3116(b)(3) 3, 6 (as applicable) 
 
Describe how the eligible entity will promote parent, family, and community engagement in the education of English 
learners. 
 
 



 
ESSA Provisions Addressed in the Consolidated Application and Reporting System 
 
An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated 
Application and Reporting System (CARS). 
 
TITLE I, PART A 
 
Poverty Criteria 
 

ESSA SECTION(S) STATE PRIORITY ALIGNMENT 

1112(b)(4) N/A 
 
Describe the poverty criteria that will be used to select school attendance areas under Section 1113. 
Sequoia Union Charter School utilizes the Title I policy as the criteria for students being a part of the Title I services. The 
policy is indicated with those students who are categorized through the Lunch Program as being Socio-Economically 
Disadvantaged. 
 
 
 
 



 
ESSA Provisions Not Addressed in the LCAP  
 
For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities. Each provision 
for each program provided on the following pages must be addressed, unless the provision is not applicable to the 
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this addendum. 
 
As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA 
funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged 
to integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of all 
resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA’s 
responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify 
insufficient responses during the review process. 
 
TITLE I, PART A 
 
Educator Equity 
ESSA SECTION 1112(b)(2) 
 
Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any 
disparities that result in low-income students and minority students being taught at higher rates than other students by 
ineffective, inexperienced, or out-of-field teachers. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The Sequoia Union Elementary School District works with the Tulare County Office of Education and the California 
Commission on Teacher Credentialing to ensure that incoming teachers are properly certified and prepared to meet the 
needs of all students. Currently, all teachers in the LEA hold at least a Preliminary Teaching Credential in the subject area 
in which they teach. Support for educators in their initial induction programs, as well as all permanently certificated 
individuals, is provided through mentor/lead teachers, professional learning communities, product specific training, and 
professional development aimed at serving unduplicated pupils such as ELD training through the TCOE ELD Title III 
Consortium. 
Beginning with the 2021-2022 school year, additional support for facilitating teacher growth and effectiveness will be 
provided through several additional LCAP actions. A Learning Director will assist teachers in creating year long cohesive 
learning plans, interpreting data to drive classroom instruction, providing model lessons for educators to observe, and 
providing feedback on classroom observations. An LCAP action item providing funds for teachers to attend off-site 
conferences and trainings will allow them to network with educators in different geographic areas, access new ideas and 
strategies to help them grow as educators, and contribute to their identity as highly trained professionals. An additional 
LCAP action will provide training for teachers in Differentiated Instruction and Universal Design for Instruction to ensure 
that teachers develop and maintain effective and engaging teaching practices that will meet the needs of all students, 
including unduplicated pupils. 
 
 
 

 
Parent and Family Engagement 
ESSA SECTIONS 1112(B)(3) AND 1112(B)(7) 
 
Describe how the LEA will carry out its responsibility under Section 1111(d).  
 
N/A 
 
 

 
Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 



The School Site Council which serves as the LEA Parent Advisory Committee (PAC)and the English Learner Advisory 
Council (ELAC) reviews, updates and approves the Parent Involvement Policy each year. Parents meet with teachers one-
on-one each October and more frequently by parent or teacher request. Teachers communicate with parents about their 
child's progress via class websites, email and other electronic means such as ClassDoJo or the Remind app. The LEA 
maintains an up to date website and communicates with parents via email, text and phone "blasts" using the Instant 
Messenger application. Parents of students in grades 6-8 have access to the student information system's parent portal 
to monitor their students' grades and assignments. Sequoia Union employs an EL Coordinator who serves as translator 
for parent conferences and Instant Messenger communications. In addition, the EL Coordinator fosters relationships with 
Spanish-speaking families providing support through home visits and working to connect families with needed services 
within the community. Back to School Night and Open House are held each fall and spring giving parents an opportunity 
to come to campus, meet with teachers and other parents and discuss student expectations and view progress made 
toward educational goals. 
 
 

 
 
Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent Children 
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 
 
Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115 and, 
where appropriate, educational services outside such schools for children living in local institutions for neglected or 
delinquent children, and for neglected and delinquent children in community day school programs. 
The LEA conducts Targeted Support Programs that generally take the form of push in and pull out interventions 
conducted by paraprofessionals, special education teachers, intervention specialists, and the EL Coordinator. 
 
 

 
Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and specialized 
instructional support personnel, in schools operating a targeted assistance school program under Section 1115, will identify 
the eligible children most in need of services under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Students eligible for Title I Targeted Support programs are identified via local benchmarks, currently Renaissance STAR 
and iReady, and state level achievement tests such as CAASPP and ELPAC. In addition students with 504 and 
Individualized Education Plans are identified with the help of teachers, parents, the school psychologist and speech 
therapist. Once identified, these students receive services from a robust roster of paraprofessionals on our campus. These 
aids provide both push in and pull out services to assist students with basic skills and provide assistance in grasping new 
concepts. In addition to services provided by paraprofessionals the 2021-2022 LCAP provides for additional assistance 
for English Language Learners. The English Language Development Coordinator conducts intensive small group work 
with students identified in CALPADS as English Learners. The EL Coordinator maintain relationships with Spanish 
speaking families, manages yearly initial and summative ELPAC testing as well as the process of redesignating students. 
Through all if these job duties the EL Coordinator is able to monitor and identify based on information from families, ELPAC 
test scores and feedback from teachers which students are in need of additional support, and how students are progressing 
in their English acquisition. 
 
 

 
Homeless Children and Youth Services 
ESSA SECTION 1112(b)(6) 
 
Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved 
under Section 1113(c)(3)(A), to support the enrollment, attendance, and success of homeless children and youths, in 
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States 
Code 11301 et seq.). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 



Sequoia Union currently has a single foster youth attending school within the LEA. In general, any records 
accompanying the enrollment of a foster child are reviewed to determine how best to meet the needs of the student. 
Foster parents are consulted for additional background and open lines of communication are established to ensure 
foster parents are informed of actions that will be taken to support the student both academically and socially.  This effort 
is accomplished through a team that includes the Foster Youth Liaison, Mental Health Wellness Triage Grant Social 
Worker, School Psychologist, classroom teacher and superintendent/principal. 
 
 
 
Student Transitions 
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A–B) 
 
Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early 
childhood education programs at the LEA or individual school level, including plans for the transition of participants in 
such programs to local elementary school programs. 
N/A 
 
 

 
Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle 
grades to high school and from high school to postsecondary education including: 

(A) coordination with institutions of higher education, employers, and other local partners; and 
(B) increased student access to early college high school or dual or concurrent enrollment opportunities, or career 

counseling to identify student interests and skills. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The LEA corporates with our feeder high school in Exeter to make sure students entering high school from Sequoia 
Union are properly placed and prepared for what is expected of them in high school. Each year our eighth grade 
teachers complete a set of forms for each outgoing eighth grade student containing test score information and 
suggestions from current teachers about high school placement. This cooperation ensures that students will be placed in 
the proper set of courses upon entry into high school. In addition, each spring Sequoia Union participates in Exeter High 
School's eighth grade visitation day where students are bussed to the high school campus to receive tours and 
information about academics and extracurricular activities that will be available to them in the fall. 
 
 

 
Additional Information Regarding Use of Funds Under this Part 
ESSA SECTION 1112(b)(13) (A–B) 
 
Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the LEA 
determines appropriate to provide, which may include how the LEA will: 
 

(A) assist schools in identifying and serving gifted and talented students; and 
(B) assist schools in developing effective school library programs to provide students an opportunity to develop 

digital literacy skills and improve academic achievement. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 



 
TITLE I, PART D 
 
Description of Program 
ESSA SECTION 1423(1) 
 
Provide a description of the program to be assisted [by Title I, Part D]. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Formal Agreements 
ESSA SECTION 1423(2) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the LEA and correctional 
facilities and alternative school programs serving children and youth involved with the juvenile justice system, including such 
facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 
Comparable Education Program 
ESSA SECTION 1423(3) 
 
As appropriate, provide a description of how participating schools will coordinate with facilities working with delinquent 
children and youth to ensure that such children and youth are participating in an education program comparable to one 
operating in the local school such youth would attend. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Successful Transitions 
ESSA SECTION 1423(4) 
 
Provide a description of the program operated by participating schools to facilitate the successful transition of children and 
youth returning from correctional facilities and, as appropriate, the types of services that such schools will provide such 
children and youth and other at-risk children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Educational Needs 
ESSA SECTION 1423(5) 
 
Provide a description of the characteristics (including learning difficulties, substance abuse problems, and other special 
needs) of the children and youth who will be returning from correctional facilities and, as appropriate, other at-risk children 
and youth expected to be served by the program, and a description of how the school will coordinate existing educational 
programs to meet the unique educational needs of such children and youth. 



 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Social, Health, and Other Services 
ESSA SECTION 1423(6) 
 
As appropriate, provide a description of how schools will coordinate with existing social, health, and other services to meet 
the needs of students returning from correctional facilities, at-risk children or youth, and other participating children or youth, 
including prenatal health care and nutrition services related to the health of the parent and the child or youth, parenting and 
child development classes, child care, targeted reentry and outreach programs, referrals to community resources, and 
scheduling flexibility. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Postsecondary and Workforce Partnerships 
ESSA SECTION 1423(7) 
 
As appropriate, provide a description of any partnerships with institutions of higher education or local businesses to facilitate 
postsecondary and workforce success for children and youth returning from correctional facilities, such as through 
participation in credit-bearing coursework while in secondary school, enrollment in postsecondary education, participation 
in career and technical education programming, and mentoring services for participating students. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Parent and Family Involvement 
ESSA SECTION 1423(8) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the 
 

(A) LEA; and  
(B) correctional facilities and alternative school programs serving children and youth involved with the juvenile justice 

system, including such facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 
Program Coordination 
ESSA SECTION 1423(9–10) 
 
Provide a description of how the program under this subpart will be coordinated with other Federal, State, and local 
programs, such as programs under title I of the Workforce Innovation and Opportunity Act and career and technical 
education programs serving at-risk children and youth. 
 
Include how the program will be coordinated with programs operated under the Juvenile Justice and Delinquency Prevention 
Act of 1974 and other comparable programs, if applicable. 



 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Probation Officer Coordination 
ESSA SECTION 1423(11) 
 
As appropriate, provide a description of how schools will work with probation officers to assist in meeting the needs of 
children and youth returning from correctional facilities. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Individualized Education Program Awareness 
ESSA SECTION 1423(12) 
 
Provide a description of the efforts participating schools will make to ensure correctional facilities working with children and 
youth are aware of a child’s or youth’s existing individualized education program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 
Alternative Placements 
ESSA SECTIONS 1423(13) 
 
As appropriate, provide a description of the steps participating schools will take to find alternative placements for children 
and youth interested in continuing their education but unable to participate in a traditional public school program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 



 
TITLE II, PART A 
 
Professional Growth and Improvement 
ESSA SECTION 2102(b)(2)(B) 
 
Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers, 
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop 
meaningful teacher leadership. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Sequoia Union Elementary School District provides mentor or "Lead" teachers who serve to support new teachers as they 
progress through their required induction programs. In addition, the LEA provides time for professional development, 
professional learning communities, and team collaboration each Wednesday afternoon. Students are on a minimum day 
schedule each Wednesday in order to allow a two and a half hour block of dedicated time for teacher growth and 
improvement. Examples of typical Wednesday professional development activities for the 2021-2022 school year will 
include: a monthly session with a consultant for the district adopted ELA program meant to help new and existing teachers 
become familiar with, and make the most of, the components of the ELA program; a monthly session with the Tulare 
County Office of Education Title III ELD Consortium consultant to assist teachers in developing, implementing and refining 
their instructional skills in both Designated and Integrated ELD; and sessions provided by our Learning Director to assist 
teachers with the development of curriculum maps and pacing guides. In addition, teachers are offered opportunities to 
attend off-site trainings and conferences allowing them the opportunity to network with educational professionals from 
different schools and learn skills specific to their concentration, grade level, or area of need. Teachers who attend off-site 
conferences are encouraged to share their newly acquired knowledge and skills by providing a presentation or training for 
their colleagues back on campus. 
 
 
 
Prioritizing Funding 
ESSA SECTION 2102(b)(2)(C) 
 
Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing 
comprehensive support and improvement activities and targeted support and improvement activities under Section 1111(d) 
and have the highest percentage of children counted under Section 1124(c). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 

 
Data and Ongoing Consultation to Support Continuous Improvement 
ESSA SECTION 2102(b)(2)(D) 
 
Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually 
update and improve activities supported under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The need to implement a model of continuous professional improvement on our campus has been recognized in our LCAP 
this year. The creation of a Learning Director position will provide a much needed administrative support role to our single 
administrator campus, giving more time and attention to the responsibility of monitoring the professional growth of our 
teachers. The Learning Director possesses an Administrative Credential and understands how to use data and observation 
to evaluate where a teacher is in his or her practice and collaboratively develop goals for each individual's growth. In 
addition, both self and peer evaluation tools will be used to reflect and identify strengths and room for growth. A program 
of peer observation and model lesson demonstration is also planned so that educators can learn from their colleagues. 
 
 

 



 
TITLE III, PART A 
 
Title III Professional Development 
ESSA SECTION 3115(c)(2) 
 
Describe how the eligible entity will provide effective professional development to classroom teachers, principals and other 
school leaders, administrators, and other school or community-based organizational personnel. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Sequoia Union Elementary School District participates in the Tulare County Office of Education Title III Federal Addendum 
Consortium. Any Title III funds awarded to the LEA go directly to the consortium which then provides Title III services to 
the district . The consortium provides professional development that begins with assessing the needs of the site. Assessing 
needs may include looking at ELPAC Data, examining supports and features in curriculum used at the site, evaluating the 
structures currently in place to support English Learners, and classroom walkthroughs and observations. Once an 
assessment as to the needs of our site is made, the consortium can begin to provide professional learning based on those 
needs. Topics may include understanding ELD standards, understanding and implementing Integrated and Designated 
ELD, and lesson planning. Once professional learning has been provided, the consortium consultant can then provide 
classroom coaching and support, and progress monitoring of the development of language proficiency at our site. 
 
 
 
Enhanced Instructional Opportunities 
ESSA SECTIONS 3115(e)(1) and 3116 
 
Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Access to the Student Success Center (SSC), Rosetta Stone software, EL coordinator. 
 
 

 
Title III Programs and Activities 
ESSA SECTIONS 3116(b)(1) 
 
Describe the effective programs and activities, including language instruction educational programs, proposed to be 
developed, implemented, and administered under the subgrant that will help English learners increase their English 
language proficiency and meet the challenging State academic standards. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The consortium will work with the LEA to help teachers develop a clear understanding and implementation of Integrated 
and Designated ELD with the goal of Designated ELD time provided to all English Learners each day. Teachers will work 
to provide Integrated ELD throughout their daily instruction to give additional support to English Learners working to 
understand the content. The EL Coordinator will work with the consortium to improve the effectiveness of Designated ELD 
time receiving coaching in both pedagogy and applied strategies. Consortium consultants will work with the LEA to provide 
ongoing coaching and support in the LEA's implementation of effective programs and activities. 
 
 

 
English Proficiency and Academic Achievement 
ESSA SECTIONS 3116(b)(2)(A-B) 
 
Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart 
1 assist English learners in: 
 

(C) achieving English proficiency based on the State’s English language proficiency assessment under Section 
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and 



(D) meeting the challenging State academic standards. 
 

THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The consortium will assist the district in using CAASPP and ELPAC results to identify instructional goals for EL students. 
Consultants will assist teachers in creating action steps to take with each English Learner and show them how to monitor 
that learner's progress. In the case of our district, the consortium consultant will also work with RTI staff to assist those 
personnel in understanding and meeting the unique needs of English Learners in an intervention context. Working together 
the EL Coordinator, the classroom teacher and the intervention staff will provide a support team to English Learners that 
will help them to increase their language acquisition and academic achievement. 
 
 

 



 
TITLE IV, PART A 
 
Title IV, Part A Activities and Programs 
ESSA SECTION 4106(e)(1) 
 
Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1, 
including a description of: 
 

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based 
organization, or other public or private entity with a demonstrated record of success in implementing activities under 
this subpart;  

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section 4107;  
(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section 

4108; 
(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools 

under Section 4109; and 
(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of 

such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on 
such objectives and outcomes. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
We are not partnering with any institutions for the purposes of Title IV. We are utilizing the federal transfer-ability option to 
move funds to Title I Part A for allowable use. We are not using Title IV funds for activities related to supporting well-
rounded education under Section 4107, but we are utilizing the federal transfer-ability to move funds to Title I Part A for 
allowable use. We are not using Title IV funds for activities related to supporting safe and healthy students under Section 
4108,  but we are utilizing the federal transfer-ability to move funds to Title I Part A for allowable use.  We are not using 
Title IV funds for activities related to supporting the effective use of technology in schools under Section 4108,  but we are 
utilizing the federal transfer-ability to move funds to Title I Part A for allowable use. 
 
 



Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.9 Approve Board Resolution on Spending Determination for Funds Received from the 

            Education Protection Account (EPA) 



 1 

BEFORE THE BOARD OF TRUSTEES  

OF THE SEQUOIA UNION ELEMENTARY SCHOOL DISTRICT 

TULARE COUNTY, STATE OF CALIFORNIA 

 

In the Matter of the Spending Determination 

for Funds Received from the Education 

Protection Account pursuant to Article XIII, 

Section 36 of the California Constitution 

2020-21 Fiscal Year 

RESOLUTION No. 2020-21-001 

 
RECITALS 

 
1. The voters approved Proposition 30 on November 6, 2012; 

 
2. Proposition 30 added Article XIII, Section 36 to the California Constitution effective 

November 7, 2012; 
 
3. The provisions of Article XIII, Section 36(e) create in the state General Fund an 

Educational Protection Account to receive and disburse the revenues derived from the 
incremental increases in taxes by Article XIII, Section 36(f); 

 
4. Before June 30th of each year, the Director of Finance shall estimate the total amount of 

additional revenues, less refunds that will be derived from the incremental increases in 
tax rates made pursuant to Article XIII, Section 36(f) that will be available for transfer 
into the Education Protection Account during the next fiscal year; 

 
5. If the sum determined by the State Controller is positive, the State Controller shall 

transfer the amount calculated into the Education Protection Account within ten days 
preceding the end of the fiscal year; 

 
6. All monies in the Education Protection Account are hereby continuously appropriated for 

the support of school districts, county offices of education, charter schools and 
community college districts; 

 
7. Monies deposited in the Education Protection Account shall not be used to pay any costs 

incurred by the Legislature, the Governor or any agency of state government; 
 
8. A community college district, county office of education, school district, or charter 

school shall have the sole authority to determine how the monies received from the 
Education Protection Account are spent in the school or schools within its jurisdiction; 

 



 2 

9. The governing board of the district shall make the spending determination with respect to 
monies received from the Education Protection Account in open session of a public 
meeting of the governing board; 

 
10. The monies received from the Education Protection Account shall not be used for salaries 

or benefits for administrators or any other administrative cost; 
 
11. Each community college district, county office of education, school district and charter 

school shall annually publish on its Internet Web site an accounting of how much money 
was received from the Education Protection Account and how that money was spent; 

 
12. The annual independent financial and compliance audit required of community college 

districts, county offices of education, school districts and charter schools shall ascertain 
and verify whether the funds provided from the Education Protection Account have been 
property disbursed and expended as required by Article XIII, Section 36 of the California 
Constitution; 

 
13. Expenses incurred by community college districts, county offices of education, school 

districts and charter schools to comply with the additional audit requirements of Article 
XIII, Section 36 may be paid with funding from the Education Protection Act and shall 
not be considered administrative costs for purposes of Article XIII, Section 36. 

 
NOW, THEREFORE, BE IT RESOLVED as follows: 
 
1. The above recitals are true and correct; 
 
2. The monies received from the Education Protection Account shall be spent as required by 

Article XIII, Section 36 and the spending determinations on how the money will be spent 
for the 2020-21 fiscal year shall be made in open session of a public meeting of the 
governing board of Sequoia Union Elementary School District; 

 
3. In compliance with Article XIII, Section 36(e) of the California Constitution, the 

governing board of the Sequoia Union Elementary School District has determined to 
spend the monies received from the Education Protection Account for the 2020-21 fiscal 
year as attached; 

 
4. Upon finalizing financial data for the fiscal year, the District Superintendent, or designee, 

is hereby directed to immediately publish on the district’s Internet Web site an 
accounting of how much money was received from the Education Protection Account and 
how that money was spent. 

 
 
THE FOREGOING RESOLUTION was adopted upon motion by Trustee    , 

seconded by Trustee    , at a special meeting held on  June 21, 2021, by the 

following vote: 
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 AYES: 

 NOES: 

 ABSENT: 

 

I, Lane Anderson, secretary of the governing board of the Sequoia Union Elmentary School 

District, do hereby certify that the foregoing Resolution was duly passed and adopted by said 

Board, at an official and public meeting thereof, this 21st day of June, 2021. 

 
 
Date:  06/21/2021           
       Secretary, Board of Trustees 



Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.10 Approve Renewal for 1 year of Current Adoption of Wonders ELA for K-5



QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:

Sequoia Union Elem Sch Dist Jenna Holly

23958 AVENUE 324 jholly@sequoiaunion.org

LEMONCOVE, CA 93244 5597301043

ACCOUNT NUMBER: 161999

CONTACT: SALES REP INFORMATION:

Jenna Holly Jennifer Simpson

jholly@sequoiaunion.org jennifer.simpson@mheducation.com

5597301043 480-290-8356

$0.00 $2,581.82

$0.00 $3,725.89

$0.00 $801.10

$0.00 $1,770.93

$0.00 $46.85

($12,994.14) $0.00

PRODUCT TOTAL* ($12,994.14) $8,926.59

ESTIMATED S&H** $0.00

ESTIMATED TAX** $691.83

$9,618.42

Comments:

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/16/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/31/2021

QUOTE NUMBER: JSIMP-06142021-003 ACCOUNT #: 161999 PAGE #: 1

GRAND TOTAL*

* Price firm for 45 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable, 

actual tax charges will be applied at time of order.

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

CA Wonders Grade 5 $46.85

Wonders Technology $12,994.14

$21,920.73

CA Wonders Grade 1 $3,725.89

CA Wonders Grade 2 $801.10

CA Wonders Grade 3 $1,770.93

Section Summary

Value of All 

Materials Free Materials Product Subtotal

CA Wonders Grade K $2,581.82



ISBN Qty Unit Price Free Materials Line Subtotal

978-0-02-130746-3 50 $9.37 $0.00 $468.50

978-0-07-677213-1 36 $10.40 $0.00 $374.40

978-0-02-119336-3 1 $1,738.92 $0.00 $1,738.92

CA Wonders Grade K Subtotal: $0.00 $2,581.82

978-0-02-130521-6 27 $9.37 $0.00 $252.99

978-0-07-678712-8 35 $10.30 $0.00 $360.50

CA Wonders Grade 1 Subtotal: $0.00 $3,725.89

978-0-02-130599-5 30 $9.37 $0.00 $281.10

978-0-07-680721-5 50 $10.40 $0.00 $520.00

CA Wonders Grade 2 Subtotal: $0.00 $801.10

978-0-02-132941-0 29 $9.37 $0.00 $271.73

978-0-07-677467-8 0 $10.40 $0.00 $0.00

978-0-02-134174-0 8 $92.80 $0.00 $742.40

CA Wonders Grade 3 Subtotal: $0.00 $1,770.93

978-0-02-131025-8 5 $9.37 $0.00 $46.85

CA Wonders Grade 5 Subtotal: $0.00 $46.85

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/16/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/31/2021

QUOTE NUMBER: JSIMP-06142021-003 ACCOUNT #: 161999 PAGE #: 2

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

READING WONDERS TEACHER WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 2
978-0-07-678280-2 2 $443.97 $887.94 *Free Materials

READING WONDERS STUDENT WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 2
978-0-07-679495-9 50 $22.68 $1,134.00 *Free Materials

READING WONDERS TEACHER WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 1
978-0-07-677058-8 2 $443.97 $887.94 *Free Materials

READING WONDERS STUDENT WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 1
978-0-07-677896-6 50 $39.78 $1,989.00 *Free Materials

READING WONDERS TEACHER WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE K
978-0-07-678694-7 2 $443.97 $887.94 *Free Materials

READING WONDERS STUDENT WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE K
978-0-07-677539-2 50 $33.78 $1,689.00 *Free Materials

$0.00 $756.80

READING WONDERS LITERATURE ANTHOLOGY GRADE 3

CA Wonders Grade 5
READING WONDERS CLOSE READING COMPANION GRADE 5

Wonders Technology

READING WONDERS CLOSE READING COMPANION GRADE 3

READING WONDERS YOUR TURN PRACTICE BOOK GRADE 3

READING WONDERS CALIFORNIA READING WRITING WORKSHOP 

GRADE 3
978-0-02-133171-0 8 $94.60

$0.00 $3,112.40

CA Wonders Grade 2
READING WONDERS CLOSE READING COMPANION GRADE 2

READING WONDERS YOUR TURN PRACTICE BOOK GRADE 2

CA Wonders Grade 3

READING WONDERS CLOSE READING COMPANION GRADE 1

READING WONDERS YOUR TURN PRACTICE BOOK GRADE 1

READING WONDERS CALIFORNIA READING WRITING WORKSHOP 

PACKAGE GRADE 1
978-0-02-142846-5 20 $155.62

Product Description

CA Wonders Grade K
READING WONDERS CLOSE READING COMPANION GRADE K

READING WONDERS YOUR TURN PRACTICE BOOK GRADE K

READING WONDERS BIG BOOKS PACKAGE GRADE K

CA Wonders Grade 1



ISBN Qty Unit Price Free Materials Line Subtotal

Wonders Technology Subtotal: $12,994.14 $0.00

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/16/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/31/2021

QUOTE NUMBER: JSIMP-06142021-003 ACCOUNT #: 161999 PAGE #: 3

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

READING WONDERS TEACHER WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 5
978-0-07-680205-0 2 $443.97 $887.94 *Free Materials

READING WONDERS STUDENT WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 5
978-0-07-677178-3 50 $16.44 $822.00 *Free Materials

READING WONDERS TEACHER WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 4
978-0-07-678529-2 2 $443.97 $887.94 *Free Materials

READING WONDERS STUDENT WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 4
978-0-07-680187-9 50 $16.44 $822.00 *Free Materials

READING WONDERS TEACHER WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 3
978-0-07-676694-9 2 $443.97 $887.94 *Free Materials

Product Description

READING WONDERS STUDENT WORKSPACE 1 YEAR 

SUBSCRIPTION GRADE 3
978-0-07-679401-0 50 $24.21 $1,210.50 *Free Materials



QUOTE PREPARED FOR:

Sequoia Union Elem Sch Dist

23958 AVENUE 324

LEMONCOVE, CA 93244

ACCOUNT NUMBER: 161999 $21,920.73

($12,994.14)

CONTACT: $8,926.59

Jenna Holly $0.00

jholly@sequoiaunion.org $691.83

5597301043 $9,618.42

SUBSCRIPTION/DIGITAL CONTACT:

Jenna Holly

jholly@sequoiaunion.org

5597301043

Comments:

Terms of Service:

Terms Of Service

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/16/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/31/2021

QUOTE NUMBER: JSIMP-06142021-003 ACCOUNT #: 161999 PAGE #: 4

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no 

longer accept credit card orders via email, fax, or mail/package delivery.  Credit card orders may be placed over the phone by calling the number listed above or via our websites by 

visiting www.mheducation.com (or www.mhecoast2coast.com).

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

ESTIMATED TAX**

GRAND TOTAL

* Price firm for 45 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable, 

actual tax charges will be applied at time of order.

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber') agrees to be bound by the Terms of Service 

and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill 

LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials 

set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law, each 

located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is specified, 

the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year terms 

(each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

VALUE OF ALL MATERIALS

FREE MATERIALS

PRODUCT TOTAL*

ESTIMATED SHIPPING & HANDLING**

https://www.mheducation.com/terms-service.html
https://www.mheducation.com/provisions.html
https://www.mheducation.com/provisions.html
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
https://www.mheducation.com/provisions.html
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/


Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.11 Approve 3 Year Adoption of Impact Social Studies for 3rd-5th 



QUOTE PREPARED FOR: SUBSCRIPTION/DIGITAL CONTACT:

Sequoia Union Elem Sch Dist Jenna Holly

23958 AVENUE 324 jholly@sequoiaunion.org

LEMONCOVE, CA 93244 5597301043

ACCOUNT NUMBER: 161999

CONTACT: SALES REP INFORMATION:

Jenna Holly Jennifer Simpson

jholly@sequoiaunion.org jennifer.simpson@mheducation.com

5597301043 480-290-8356

($647.40) $2,671.40

($647.40) $3,163.50

($647.40) $2,671.40

PRODUCT TOTAL* ($1,942.20) $8,506.30

ESTIMATED S&H** $0.00

ESTIMATED TAX** $659.23

$9,165.53

Comments:

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/14/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/29/2021

QUOTE NUMBER: JSIMP-06142021-002 ACCOUNT #: 161999 PAGE #: 1

GRAND TOTAL*

* Price firm for 45 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable, 

actual tax charges will be applied at time of order.

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

CA IMPACT Grade 4: A Changing State $3,810.90

CA IMPACT Grade 5: US History: Making a New Nation $3,318.80

$10,448.50

Section Summary

Value of All 

Materials Free Materials Product Subtotal

CA IMPACT Grade 3: Continuity and Change $3,318.80



ISBN Qty Unit Price Free Materials Line Subtotal

Student Resources Subtotal: $0.00 $2,671.40

Teacher Resources Subtotal: $647.40 $0.00

CA IMPACT Grade 3: Continuity and Change Subtotal: $647.40 $2,671.40

Student Resources Subtotal: $0.00 $3,163.50

Teacher Resources Subtotal: $647.40 $0.00

CA IMPACT Grade 4: A Changing State Subtotal: $647.40 $3,163.50

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/14/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/29/2021

QUOTE NUMBER: JSIMP-06142021-002 ACCOUNT #: 161999 PAGE #: 2

CA IMPACT Grade 5: US History: Making a New Nation

Student Resources

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

IMPACT CALIFORNIA BENCHMARK CONNECTIONS BOOKLET GRADE 

4
978-0-07-692543-8 1 $13.90 $13.90 *Free Materials

IMPACT CALIFORNIA WONDERS CONNECTIONS INSERTS GRADE 4 978-0-07-692495-0 1 $37.43 $37.43 *Free Materials

IMPACT CALIFORNIA CHANGING STATE LANGUAGE LEARNERS 

TEACHING GUIDE GRADE 4
978-0-07-899383-1 1 $100.18 $100.18 *Free Materials

IMPACT CALIFORNIA CHANGING STATE TEACHER CENTER 3 YEAR 

SUBSCRIPTION GRADE 4
978-0-07-692180-5 1 $319.50 $319.50 *Free Materials

Teacher Resources

IMPACT CALIFORNIA A CHANGING STATE TEACHER EDITION GRADE 

4
978-0-07-677121-9 1 $176.39 $176.39 *Free Materials

CA IMPACT Grade 4: A Changing State

Student Resources

IMPACT CALIFORNIA CHANGING STATE STUDENT 3 YR SUBSC 

BUNDLE GRADE 4
978-0-07-689139-9 45 $70.30 $0.00 $3,163.50

IMPACT CALIFORNIA BENCHMARK CONNECTIONS BOOKLET GRADE 

3
978-0-07-692542-1 1 $13.90 $13.90 *Free Materials

IMPACT CALIFORNIA WONDERS CONNECTIONS INSERTS GRADE 3 978-0-07-692494-3 1 $37.43 $37.43 *Free Materials

IMPACT CALIFORNIA CONTINUITY LANGUAGE LEARNERS TEACHING 

GUIDE GRADE 3
978-0-07-899384-8 1 $100.18 $100.18 *Free Materials

IMPACT CALIFORNIA CONTINUITY & CHANGE TEACHER CENTER 3 

YEAR SUBSCRIPTION GRADE 3
978-0-07-692041-9 1 $319.50 $319.50 *Free Materials

Teacher Resources

IMPACT CALIFORNIA CONTINUITY AND CHANGE TEACHER EDITION 

GRADE 3
978-0-07-899361-9 1 $176.39 $176.39 *Free Materials

Product Description

CA IMPACT Grade 3: Continuity and Change

Student Resources

IMPACT CALIFORNIA CONTINUITY CHANGE STUDENT 3 YR SUBSC 

BUNDLE GRADE 3
978-0-07-689081-1 38 $70.30 $0.00 $2,671.40



ISBN Qty Unit Price Free Materials Line Subtotal

Student Resources Subtotal: $0.00 $2,671.40

Teacher Resources Subtotal: $647.40 $0.00

CA IMPACT Grade 5: US History: Making a New Nation Subtotal: $647.40 $2,671.40

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/14/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/29/2021

QUOTE NUMBER: JSIMP-06142021-002 ACCOUNT #: 161999 PAGE #: 3

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

IMPACT CALIFORNIA BENCHMARK CONNECTIONS BOOKLET GRADE 

5
978-0-07-692545-2 1 $13.90 $13.90 *Free Materials

IMPACT CALIFORNIA WONDERS CONNECTIONS INSERTS GRADE 5 978-0-07-692496-7 1 $37.43 $37.43 *Free Materials

IMPACT CALIFORNIA US HISTORY LANGUAGE LEARNERS TEACHING 

GUIDE GRADE 5
978-0-07-899380-0 1 $100.18 $100.18 *Free Materials

IMPACT CALIFORNIA US HISTORY TEACHER CENTER 3 YEAR 

SUBSCRIPTION GRADE 5
978-0-07-691798-3 1 $319.50 $319.50 *Free Materials

$2,671.40

Teacher Resources

IMPACT CALIFORNIA US HISTORY TEACHER EDITION GRADE 5 978-0-07-899310-7 1 $176.39 $176.39 *Free Materials

Product Description

IMPACT CALIFORNIA US HISTORY STUDENT 3 YEAR SUBSCRIPTION 

BUNDLE GRADE 5
978-0-07-689114-6 38 $70.30 $0.00



QUOTE PREPARED FOR:

Sequoia Union Elem Sch Dist

23958 AVENUE 324

LEMONCOVE, CA 93244

ACCOUNT NUMBER: 161999 $10,448.50

($1,942.20)

CONTACT: $8,506.30

Jenna Holly $0.00

jholly@sequoiaunion.org $659.23

5597301043 $9,165.53

SUBSCRIPTION/DIGITAL CONTACT:

Jenna Holly

jholly@sequoiaunion.org

5597301043

Comments:

Terms of Service:

Terms Of Service

School Purchase Order Number:

Name of School Official (Please Print) Signature of School Official

SEND ORDER TO: McGraw Hill LLC | PO Box 182605 | Columbus, OH 43218-2605

QUOTE DATE: 06/14/2021 ACCOUNT NAME: Sequoia Union Elem Sch Dist EXPIRATION DATE: 07/29/2021

QUOTE NUMBER: JSIMP-06142021-002 ACCOUNT #: 161999 PAGE #: 4

Provisions required by Subscriber State law

ATTENTION: In our effort to protect our customer’s data, we will no longer store credit card data in any manner within in our system. Therefore, as of April 30, 2016 we will no 

longer accept credit card orders via email, fax, or mail/package delivery.  Credit card orders may be placed over the phone by calling the number listed above or via our websites by 

visiting www.mheducation.com (or www.mhecoast2coast.com).

PLEASE INCLUDE THIS PROPOSAL WITH YOUR PURCHASE ORDER

Email: orders_mhe@mheducation.com | Phone: 1-800-338-3987 | Fax: 1-800-953-8691

ESTIMATED TAX**

GRAND TOTAL

* Price firm for 45 days from quote date. Price quote must be attached to school purchase order to receive the quoted price and free materials.

**Shipping and handling charges shown are only estimates. Actual shipping and handling charges will be applied at time of order. Taxes shown are only estimates. If applicable, 

actual tax charges will be applied at time of order.

By placing an order for digital products (the 'Subscribed Materials'), the entity that this price quote has been prepared for ('Subscriber') agrees to be bound by the Terms of Service 

and any specific provisions required by Subscriber’s state law, each located in the applicable links below. Subject to Subscriber's payment of the fees set out above, McGraw Hill 

LLC hereby grants to Subscriber a non-exclusive, non-transferable license to allow only the number of Authorized Users that corresponds to the quantity of Subscribed Materials 

set forth above to access and use the Subscribed Materials under the terms described in the Terms of Service and any specific provisions required by Subscriber’s state law, each 

located in the applicable links below. The subscription term for the Subscribed Materials shall be as set forth in the Product Description above. If no subscription term is specified, 

the initial term shall be one (1) year from the date of this price quote (the 'Initial Subscription Term'), and thereafter the Subscriber shall renew for additional one (1) year terms 

(each a 'Subscription Renewal Term'), provided MHE has chosen to renew the subscription and has sent an invoice for such Subscription Renewal Term to Subscriber.

VALUE OF ALL MATERIALS

FREE MATERIALS

PRODUCT TOTAL*

ESTIMATED SHIPPING & HANDLING**

https://www.mheducation.com/terms-service.html
https://www.mheducation.com/provisions.html
https://www.mheducation.com/provisions.html
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
http://www.mheducation.com/
https://www.mheducation.com/provisions.html
http://www.mheducation.com/
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Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.12 Approve Tenure for Certificated Staff 



 

 

 6. ACTION ITEM -  6.12: Approve Tenure for Certificated Staff 
 

Sequoia Union Certificated Staff member, Sheri Karjala has completed her second full year in succession at 

Sequoia Union as a Teacher on our 7th grade team. As Superintendent of Sequoia Union Elementary School 

District, I recommend to the Board of Trustees that they grant Tenure to Sheri Karjala, effective at the 

beginning of the 2021-22 School Year. 

 

 

 



Mr. Ken Horn 
Superintendent/Principal 

ACTION ITEMS 

6.13 Approve Visalia Unified School District Transportation Agreement 2021/2022 
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AGREEMENT 

FOR TRANSPORTATION SERVICES 

BETWEEN THE VISALIA UNIFIED SCHOOL DISTRICT 

AND THE SEQUOIA UNION SCHOOL DISTRICT 

 
This Agreement is made and entered into this 1st day of July, 2021 for the 2021/22 school year, by 
and between Sequoia Union School District, hereinafter referred to as “Sequoia Union”, and the 
Visalia Unified School District, hereinafter referred to as “Visalia”.  
 

RECITALS 
 
WHEREAS, Visalia is a public school district duly organized under the laws of the State of 
California, operating a Transportation Department capable of providing transportation services to 
its students; and 
 
WHEREAS, Sequoia Union is a public school district organized under the laws of the State of 
California and desires that Visalia provide transportation services for Sequoia Union students; 
and 
 
WHEREAS, Visalia is willing to provide such transportation services subject to the terms and 
conditions specified below. 
 
NOW THEREFORE, the parties agree as follows: 
 

1. TERM. The Initial Term of this Agreement shall commence on July 1, 2021 through June 
30, 2022 and shall be renewed automatically for successive periods of one (1) year each (a 
“Renewal Term”) after the expiration of the Initial Term and any subsequent Renewal 
Term, unless Sequoia Union provides Visalia or Visalia provides Sequoia Union, with a 
written notice to the contrary sixty (60) days prior to the end of the Initial Term or 
Renewal Term, as applicable.  Each Renewal Term shall incorporate and be governed by 
an Amendment to the agreement for changes in the Payment or other terms and 
conditions upon mutual agreement between Visalia and Sequoia Union. 

 
2. INDEPENDENT CONTRACTOR.  While engaged in carrying out and complying with the 

terms and conditions of this Agreement, Visalia is an independent contractor, and not an 
officer, agent, or employee of Sequoia Union. 
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AGREEMENT 
For Transportation Services Between Visalia Unified School District and Sequoia Union School District 
 

1. (A) PAYMENT. Sequoia Union agrees to pay Visalia the sum of $33,188 per school year. 
This sum is based on the parties’ anticipated home-to-school mileage of not more than 
25,000 miles per school year. Should Sequoia Union’s annual home-to-school mileage 
exceed 25,000 miles, the excess mileage will be billed at a rate of $2.35 per mile. Any 
excess home-to-school mileage charges due to Visalia shall be calculated through June 30 
of the contract year, billed in July of the following contract year, and due within 30 days of 
Sequoia Union’s receipt of Visalia’s invoice. Visalia shall bill Sequoia Union for the current 
yearly fee prior to September 1. Sequoia Union shall pay the yearly fee in ten (10) equal 
monthly increments of $3,318.80, payable by Sequoia Union on the 15th of each month 
beginning September 15, 2021. Visalia shall provide Sequoia Union with a statement 
detailing such late payment penalties if Sequoia Union fails to make payment by the dates 
specified above. 
 
(B)  Along with the monthly statement, Visalia will also provide Sequoia Union with a 
monthly written status report including the number of home-to-school miles and field trip 
miles to date. 
 
(C)  Should the annual costs for services provided for under this agreement increase for 
future school years based on inflationary factors, Visalia shall forward Sequoia Union the 
new rate schedules by April 1st of each year, which shall become binding when a new 
Amendment is signed by both parties. Said increases, if necessary, will be based on a 
three (3) year rolling average of the Annual Consumer Price Index (CPI) for All Urban 
Consumers for the most recent completed calendar year as published by the Bureau of 
Labor Statistics (www.bls.gov).  The CPI may exceed the State C.O.L.A. for school districts. 
Increases in cost for changes in service levels based on increased mileage or other factors 
will be based on actual cost and negotiated as needed.  If Sequoia Union disputes the 
proposed new rate schedule for the ensuing school year, Sequoia Union may terminate 
the agreement effective June 30 of the same year providing an agreed upon increase 
cannot be reached. 

 
2. (A) SERVICES. In consideration of the above payments, Visalia shall provide all of Sequoia 

Union’s school bus maintenance for the Initial Term and any subsequent Renewal Terms 
of this agreement.  Sequoia Union understands and agrees that Visalia will maintain 
Sequoia Union’s four (4) buses. 

 
(B) Visalia will provide training and in-service for its licensed drivers. 

 
(C) Sequoia Union further understands and agrees that Sequoia Union’s payments cover 
only bus maintenance.   
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AGREEMENT 
For Transportation Services Between Visalia Unified School District and Sequoia Union School District 
 
 Sequoia Union also understands that drivers for field trips and other extra-curricular trips will be 
provided by and compensated by Sequoia Union. Transportation for any program or activity not 
specified in this Agreement will be billed as an extra-curricular trip. The mileage for field trips and 
extra-curricular trips are exclusive of the 25,000 miles per year home-to-school miles. The 
transportation charge for field and extra-curricular trips is $2.35 per mile. 

 
(D) Visalia will bill Sequoia Union separately on the 15th day of each month for the 
preceding month’s costs and services provided in connection with field and extra-  
curricular trip transportation. Payment for field and extra-curricular trip transportation is 
due 30 days after the date of Visalia’s bill.  Visalia shall provide Sequoia Union with a 
statement detailing late payment penalties if Sequoia Union fails to make payment as 
specified above. All services will be provided in accordance with current State of California 
regulations. 
 
(E) Sequoia Union should endeavor to request extra-curricular trip transportation two 
weeks in advance of the trip date. However, transportation can be provided when a 
request is made on Wednesday for the following week and Visalia can and will 
accommodate-date last minute requests if needed. 

 
(F) Sequoia Union trips utilizing school buses will utilize Sequoia Union vehicles. 
 Visalia trip request forms will be used to request vehicles for trips. 

 
3. (A) USE AND MAINTENANCE OF SEQUOIA UNION’S BUSES. Sequoia Union shall use any 

school bus Sequoia Union would otherwise use to transport Sequoia Union students, for 
the purpose of fulfilling this agreement. Visalia will utilize Sequoia Union’s buses for the 
transportation of only Sequoia Union’s students unless mechanical or safety issues dictate 
otherwise. Visalia shall inspect Sequoia Union’s buses to ensure that they are safe and in 
good working condition. Sequoia Union agrees to bear the initial costs of any needed 
repairs to ensure the vehicles are certifiable under California Highway Patrol Motor 
Carrier standards. All work will be agreed to by Sequoia Union and Visalia prior to 
commencement of repairs. 
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AGREEMENT 
For Transportation Services Between Visalia Unified School District and Sequoia Union School District 
 

 
(B) Visalia shall, at its cost, provide routine maintenance and otherwise maintain Sequoia 
Union’s four (4) buses in a diligent and acceptable manner to ensure the buses are 
certifiable by the California Highway Patrol Motor Carrier and as otherwise required by 
law. 
(C) Visalia shall be responsible for the purchase of all fuel and gasoline required to provide 
pupil transportation in the performance of this Agreement. Disposal of all oils, cleaning 
fluids, solvents, antifreeze, and lubricants shall be the responsibility of Visalia. 

 
(D) Visalia shall maintain appropriate vehicle records and comply with all California 
Highway Patrol Regulations and other applicable laws. 
 
(E) Routine and minor repairs will be performed at Sequoia Union’s or Visalia’s facility at 
no additional cost to Sequoia Union. Visalia will not assume the burden of expense for 
major repairs above and beyond routine maintenance. For the purposes of this section, 
“major repairs” shall mean any parts or services that exceed $1,000 or more per occasion. 
Sequoia Union agrees to bear all the costs of any major repairs that exceed $1,000 to 
ensure the vehicles are certifiable under California Highway Patrol Motor Carrier 
standards. 

 
4. (A) MAINTENANCE OF SEQUOIA UNION’S VEHICLES. The charge for maintaining and 

repairing Sequoia Union’s vehicles, other than school buses, shall be $70 per hour labor 
and Visalia’s cost for parts and fuel plus 30%. 
 
(B) Visalia shall bill Sequoia Union separately on the 15th day of each month for the 
preceding month’s costs for services provided to maintain and repair Sequoia Union’s 
vehicles. Payment for vehicle maintenance and repair is due 30 days after the date of 
Visalia’s bill. Visalia shall provide Sequoia Union with a statement detailing late payment 
penalties if Sequoia Union fails to make payment as specified above. 
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AGREEMENT 
For Transportation Services Between Visalia Unified School District and Sequoia Union School District 

 
 

5.  (A) INSURANCE AND INDEMNITY. Sequoia Union’s agrees to obtain insurance providing 
collision and comprehensive property damage coverage and public liability coverage for 
all of Sequoia Union’s school buses utilized pursuant to this Agreement with policy limits 
of no less than fifteen million dollars (15,000,000.00). Sequoia Union agrees to provide 
Visalia with an insurance endorsement showing Visalia as an additional named insured on 
said policy. 
 
(B) Visalia shall indemnify, defend and hold harmless, Sequoia Union, its officers, agents 
and employees, from and against any and all claims, liabilities or demands arising or 
alleged to arise from Visalia’s performance under this agreement. 
 
(C) Sequoia Union shall indemnify, defend and hold harmless, Visalia, its officers, agents 
and employees, from and against any and all claims, liabilities or demands arising or 
alleged to arise from Sequoia Union’s performance under this agreement. 

 
6. FORCE MAJEURE. Visalia shall be excused from performance hereunder during the time 

and to extent that it is prevented from performing in the customary manner by acts of 
God, fire, flood, strike, loss of transportation facilities, oil shortage or embargo, lockout, 
commandeering of materials, products, plants or facilities by the Government, or any 
other occurrences or circumstances which are beyond the control of Visalia, when 
satisfactory evidence thereof is presented to Sequoia Union. 

 
7.  (A) STAFFING, DRIVER TRAINING AND DRUG TESTING. All individuals employed by Visalia 

for the purpose of fulfilling this agreement, shall be hired according to the provisions of 
the California Education Code and the California Government Code, regarding classified 
school employees. 

 
(B) Visalia staff includes four state certified School Bus Driver Trainers/Instructors. Visalia 
will provide a minimum of the state’s annual requirement of ten (10) hours of in-service 
training to each of the school bus drivers serving Sequoia Union. Visalia will perform 
“check rides” to evaluate driver proficiency and determine whether any additional 
training is needed. Visalia will ensure that all bus driver-training records are current and 
meet all legal requirements, including all California Highway Patrol requirements.  
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AGREEMENT 
For Transportation Services Between Visalia Unified School District and Sequoia Union School District 

 
 

8. DEFAULT. If default is made by Sequoia Union in any of the covenants or conditions of this 
Agreement, Visalia, at its option, may terminate this Agreement upon 90 days advance 
written notice. Visalia agrees to continue services for 90 days or until an alternate 
contractor’s services have been secured, whichever is less. If default is made by Visalia in 
any of the covenants or conditions of this Agreement, Sequoia Union, at its option, may 
terminate this Agreement upon 90 days advanced written notice. If Sequoia Union 
chooses to terminate the Agreement for any reason not resulting from Visalia’s default, 
Sequoia Union agrees to pay as liquidated damages a sum equal to three monthly 
payments under this Agreement within sixty (60) days of notice of termination, which 
payment shall constitute Visalia’s entire and complete recovery after Sequoia Union’s 
termination.  

 
9. AMENDMENTS. This Agreement cannot be changed or supplemented orally and may be 

modified or superseded only by written instruments executed by both parties. 
 

10. DISCIPLINE. Visalia has the discretion to report serious or persistent misconduct on the 
part of students to the designated person employed by Sequoia Union. Sequoia Union 
shall then impose reasonable disciplinary measures upon the students in accordance with 
Sequoia Union’s Board Policy and applicable law. 
 

11. GOVERNING LAW. This Agreement shall be governed by and construed in accordance 
with the laws of the State of California. 
 

12. BINDING EFFECT. This Agreement is for the benefit of and shall be binding on all parties 
and their respective successors, heirs, and assigns. 

 
13. ATTORNEYS’ FEES AND COSTS. Each party shall bear his/its own attorney’s fees and costs 

for all such fees and costs incurred prior to the date of execution of this Agreement. 
 

14. BREACH OF AGREEMENT. If either party breaches this Agreement, the prevailing party 
shall be entitled to all damages reasonably flowing from the breach, plus attorneys’ fees 
and cost. 
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AGREEMENT 
For Transportation Services Between Visalia Unified School District and Sequoia Union School District 

 
15. EXECUTION IN COUNTERPARTS. This Agreement may be executed in counterparts such 

that the signatures may appear on separate signature pages. A copy of an original, with all 
signatures appended together, shall be deemed a fully executed Agreement. 
 

16. SEVERABILITY. If any provision of this Agreement is held to be void, voidable, or 
unenforceable, the remaining portions of the Agreement shall remain in full force and 
effect. 
 

17. INTERPRETATION. The language of all parts of this Agreement shall, in all cases, be 
construed as a whole, according to its fair meaning, and not strictly for or against either 
party. 
 

18. COMPLIANCE WITH LAW. Visalia agrees to perform the services contemplated by this 
Agreement in a professional and a competent manner and in compliance with all state or 
federal laws or regulations governing the services to be rendered pursuant to this 
Agreement. 

 
19. BOARD APPROVAL. The parties recognize that the effectiveness of this Agreement is 

contingent upon approval by Sequoia Union’s Governing Board and Visalia’s Governing 
Board. 
 

20. OTHER DOCUMENTS/ACTS. The parties agree to work together diligently and to execute 
related documents and perform related acts necessary for the successful performance of 
this Agreement. 
 

21. ENTIRE AGREEMENT. This Agreement and its attachments, if any, constitute the entire 
agreement and understanding between the parties. There are no oral understandings, 
terms, or conditions, and neither party has relied upon any representation, express or 
implied, not contained in this Agreement. All prior understandings, terms or conditions 
are deemed merged into this Agreement and its attachments. 
 

22. NOTICES TO PARTIES. All notices to be given to the parties to this Agreement shall be in 
writing and served by depositing same in the United States Mail, postage prepaid, 
registered or certified mail. 
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AGREEMENT 
For Transportation Services Between Visalia Unified School District and Sequoia Union School District 

 
 Notices to Visalia should be addressed to: 
 Mr. Erik Kehrer 
 Chief Business Officer 
 Visalia Unified School District 
 5000 West Cypress Avenue 
 Visalia, CA 93277 
 
 Notices to Sequoia Union should be addressed to: 
 Mr. Ken Horn 
 Sequoia Union School District 
 23958 Avenue 324 
 Lemon Cove, CA 93244 
 

Sequoia Union or Visalia may change its address of record for receipt of official notice by 
giving the other written notice of such change and any necessary mailing instructions. 

 
 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement in duplicate the day and 
year first herein above written. 
 
 
VISALIA UNIFIED SCHOOL DISTRICT: 
 
 
Name         Date 
 
Chief Business Officer 
Title 
 
 
SEQUOIA UNION SCHOOL DISTRICT: 
 
 
Name         Date 
 
Superintendent 
Title 
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